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A MESSAGE FROM THE CHAIR 
Wow! It’s been a very busy and productive year at Tri-County/City Soil & Water Conservation District. Our 
Directors and staff continue to share the message of natural resource conservation throughout the community. 
TCCSWCD initiatives are expanding across our localities. The proof is in the numbers!  
 

Through our agricultural cost-share program, TCCSWCD distributed $370,350 in state funds for on-the-ground 
conservation practices including installing over 12,200 feet of fencing to keep livestock out of waterways and 
planting 6,769 acres of cover crops to reduce sediment and nutrient runoff. Our education and outreach 
programs reached over 4,000 residents, including 3,000 school-aged children through programs like the 
Meaningful Watershed Education Experience (MWEE), conservation poster contest, and Envirothon 
competition. This year our education staff was also able to offer free professional development workshops and 
books for 75 District science teachers using the National Science Teacher Association-recommended Project 
WET curriculum and providing them with specialized training in soil and water conservation.  
  
I am also pleased to share that, as part of our work to improve water quality in the District’s more populated 
areas, TCCSWCD staff conducted site visits and provided technical assistance to over 30 homes and business 
to help address soil and water conservation issues such as erosion and flooding. TCCSWCD has worked 
diligently to promote our urban cost-share program for soil and water conservation practices. Even our locality 
partners have participated in this new urban program. Recently, TCCSWCD distributed $20,000 in state urban 
cost-share funding to help Stafford County install a bioretention stormwater practice at St. Clair Brooks Park. 
  
Many of these exciting opportunities and events–and more–are captured in our quarterly TCCSWCD 
newsletter distributed to more than 750 people and organizations. My hope is that in reading our Annual 
Report the community continues to see the value of our services and is inspired to help in furthering soil and 
water conservation in our area. As 
environmental issues grow more 
challenging, TCCSWCD will work 
closely with locality partners in King 
George, Stafford, Spotsylvania and 
the City of Fredericksburg to help 
meet the needs of our community. 
We are here to serve our neighbors 
in developing, maintaining, and 
nurturing our natural resources to 
preserve them for future 
generations. I would like to extend 
our thanks to all our local partners 
and individuals in the community 
who helped us accomplish our soil 
and water conservation goals this 
past year. Thank you so much for 
your support! 
 
 
 
Giannina Frantz,  
Chair 
 

 

Your Tri-County/City SWCD Board of Directors, from left to right:  
Janet Gayle Harris, Treasurer (King George); Jeff Adams (Stafford);  

Mike Anderson (Stafford); Richard Street (appointed, at-large);  
Ray Simms (Associate Director); Wayne Miller, Secretary (Spotsylvania); 
Giannina Frantz, Chair (Fredericksburg); Steve Cameli (Fredericksburg); 
Mike Broaddus, Vice-Chair (appointed, Virginia Cooperative Extension); 
Bob Wernsman (King George); and Gordon Linkous (Associate Director) 

(Not pictured: Jan Massey, Spotsylvania) 
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BACKGROUND 

Virginia’s Soil and Water Conservation Districts 
A Soil and Water Conservation District is a subdivision of state government responsible for conservation within 
its boundaries. A district focuses attention on land, water and related resource problems; develops programs 
for solving problems; and coordinates assistance from public and private sources to carry out conservation 
programs.  

In 1937, with soil erosion pushed to the front of the public’s mind by the ravages of the era’s Dust Bowl, the 
federal United States Department of Agriculture (previously called Soil Conservation Service) created a model 
law for the states to consider. This Standard State Soil Conservation District Law was designed as a simple 
way that states could create an opportunity for their citizens to organize their own local conservation districts. 
President Franklin Roosevelt then wrote to each state governor, urging each to approve the legislation. When 
the Soil Conservation Districts Law of Virginia was passed in 1938, the foundation was laid for the 47 Soil and 
Water Conservation Districts across the Commonwealth today. Other states throughout the country have 
established similar organizational structures, and there are now nearly 3,000 Soil and Water Conservation 
Districts nationwide.  

Districts are not regulatory agencies, rather they provide their citizens with the opportunity to shape resource 
planning in their communities by creating two-way communication between citizen and government. Each 
District is run by a Board of Directors, who are unpaid, locally elected, public officials charged with 
championing the stewardship of local land, water, and other natural resources. Directors come from many 
backgrounds and range from farmers to scientists to local business and civic leaders. Under the Directors’ 
leadership, the District develops and administers programs to solve natural resource problems. To do this, the 
District brings together public and private sources of assistance to provide technical expertise and financial 
assistance for the conservation efforts of local governments and citizens within the District.  

This cooperative process helps Districts control soil erosion, prevent flood water and sediment damages, and 
promote agricultural and urban conservation. Through memorandums of understanding with other agencies, 
Districts help to preserve wildlife, protect the tax base, and enhance the health, safety and welfare of the 
people. In addition, districts sponsor community events, such as field trips or demonstration projects, working 
with citizens at a grassroots level to create awareness and understanding of conservation needs and 
measures.  
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Tri-County/City Soil and Water Conservation District 
Tri-County/City Soil and Water Conservation District (TCCSWCD), established in 1944, serves the 
Commonwealth of Virginia Counties of King George, Spotsylvania, and Stafford and the City of Fredericksburg. 
The area is host to approximately 360,000 people over 570,000 acres of land and includes portions of the 
Potomac, Rappahannock, and York River watersheds within its boundaries. The District is a local subdivision 
of state government focusing on natural resource problems and solutions.  

Our programs and initiatives are governed by the District’s 10-member Board of Directors. Eight Directors are 
by publicly elected local citizens with two from each of the District’s four localities being elected every four 
years. Two additional Directors are appointed: one as a Director at-large and the other representing Virginia 
Cooperative Extension. Associate Directors, who advise the Board, are appointed by the Board.  

Our Mission 
To provide leadership, education, and technical programs to assist all resource users 
to conserve, sustain and improve soil, water and related resources. 

Our Vision 

To be recognized as the community leader in focusing action and 
establishing partnerships to achieve soil and water conservation. 

How We Do Business 
TCCSWCD’s fiscal year begins July 1st and ends June 30th. Monthly meetings of the Board of Directors are 
held on the third Friday of the month and are open to the public. With the leadership of the ten-member Board 
of Directors, a small, dedicated staff carry out the work of the District. Support committees made up of 
Directors, Associate Directors and resource people work together on TCCSWCD's projects, develop 
strategies, and carry out administrative and financial protocols. Volunteers and partner agencies also assist 
with District programs.  

Tri-County/City SWCD relies on funding it secures by applying for grants from the Virginia Department of 
Conservation and Recreation, voluntary allocations from the local governments served by the District, other 
state and federal grants, and District-sponsored projects.

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=Cso8xASDonuR9M&tbnid=qv1izo9LVpgQ4M:&ved=0CAUQjRw&url=http://globalaccessibilitynews.com/2013/08/10/universal-design-for-water-access/&ei=wmJEUuLaFYHI9gTH-oGYCQ&psig=AFQjCNHTn8SEaozDaImkXs5qeidGbatYkw&ust=1380299823048337
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AGRICULTURAL CONSERVATION 
TCCSWCD has a long history of working with local agricultural producers providing technical assistance and 
financial support to enable them to implement conservation practices on their land. District staff share their 
technical expertise with producers as well as administer state programs that help make conservation practices 
affordable.  

Virginia Agriculture Cost-Share (VACS) Program 
TCCSWCD administers the Virginia Agricultural BMP Cost-Share Program, by providing technical assistance, 
funding assistance and/or state tax credits for the installation of conservation practices to control soil erosion 
and stormwater runoff that contribute to water quality degradation in streams, rivers and the Chesapeake Bay. 
The program offers different practices that can assist agricultural producers in retaining soil on the land, with 
consequent benefits to crop production and water quality. The implementation of conservation practices also 
assists localities working toward the nutrient and sediment reduction goals outlined in the State’s Chesapeake 
Bay Total Maximum Daily Load (TMDL) Watershed Implementation Plan (WIP). The District’s technical staff 
worked in partnership with the United States Department of Agriculture’s Natural Resource Conservation Service 
(NRCS) and other agencies to deliver the program, one part of a much larger cooperative effort of local, state, 
and federal agencies to clean up the Chesapeake Bay and protect local waters. 

During fiscal year 2017, TCCSWCD issued cost-share 
payments totaling $307,350 for conservation practices. 
Working together, TCCSWCD and local producers achieved 
the following:  

• Livestock Excluded from Waterways:
12,100 feet of fence installed 
This practice prevents livestock from eroding 
streambanks and fouling waterways by fencing 
livestock away from waterways and providing an 
alternative water source for the animals. The fencing 
systems are designed to break up larger pastures 
into a series of smaller fields to control erosion by 
rotational grazing of the livestock through the 
individual pastures. This practice also enhances and 
protects vegetative cover in pastures, which both benefits the livestock and reduces runoff of nutrients 
and sediment.  

• Cover Crops: 6,769 acres of cover crops planted. This practice provides an incentive to producers to
keep a cover on cropland year-round, which helps prevent the loss of nutrients by reducing erosion and
the leaching of nutrients into groundwater.

• Nutrient Management: Plans for efficient use of fertilizers were developed for 10,667 acres This
assures that implemented plans are accurate and up to date to minimize the impact of nutrients used in
crop, pasture, and hay production to the environment. Split application of nitrogen was applied on corn
and small grain acres to maximize the uptake of fertilizer.

Here stream protection fencing was installed to keep
cattle out of the stream.



             TCCSWCD Annual Report 2016-2017 

5 

 

2016 Clean Water Farm Award 

Tri-County/City is proud to participate in the Virginia Department of Conservation and 
Recreation’s “Clean Water Farm Award” program that acknowledges farmers who implement 
conservation plans and are doing their part to preserve water quality. These individuals are role 
models who encourage others to do their part as well. Time, energy and hard-earned money is 
spent to carry out conservation practices such as fencing livestock out of streams and planting 
cover crops to reduce soil erosion and trap excess nutrients. These practices directly prevent 
pollution runoff from affecting water quality in nearby waterbodies. 

On January 24, 2017 at the Stafford County Board of the Supervisors meeting, TCCSWCD was 
pleased to present the 2016 Clean Water Farm Awards to Steven Druiett of Stafford County for 
the outstanding job he is doing to implement conservation on his farm. Stafford County’s Board 
of Supervisors also recognized Mr. Druiett with a proclamation commending his conservation 
work. Mr. Druiett was awarded the 2016 Clean Water Farm Award for installing pipeline, 
watering troughs and interior fences on his farm to exclude the cattle from a stream and wet 
area. In doing this, he has improved the quality of water on his property thus protecting the 
Rappahannock River watershed. We thank him for helping to protect the environment and other 
natural resources. By carrying out these BMPs he is continuing a tradition of land stewardship, 
which not only benefits the farm owner, but also allows the rest of our community to enjoy clean 
streams and rivers for many years to come. 

From left to right: District Directors Jeff Adams and Mike Anderson congratulate  
Steven Druiett, accompanied by wife Sallie Druiett, on receiving the Clean Water Farm Award. 
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COMMUNITY CONSERVATION 
TCCSWCD responds to requests for assistance from District citizens throughout the year regarding erosion and 
sediment control, stormwater management, and water quality concerns. We work with individual citizens and 
local governments to address stormwater, erosion, and 
drainage challenges by providing technical expertise, 
educational resources, and financial assistance. 

Virginia Conservation Assistance Program 
In FY2017 the District continued active implementation of 
the new Virginia Conservation Assistance Program 
(VCAP) which began in early 2016. VCAP helps citizens 
reduce pollution from stormwater runoff by sharing the 
cost of installing 12 different conservation practices suited 
to developed properties such as homes, office buildings, 
and churches. VCAP covers a significant portion of the 
cost of materials and installation for approved 
applications, up to 75% in many cases. Currently, VCAP 
is funded by a grant from the US Environmental 
Protection Agency that is managed by the Virginia 
Association of Soil and Water Conservation Districts. 

TCC conducted over 30 site visits in FY2017 and 
processed five applications with more currently 
being developed for submission. Staff has 
presented VCAP to Homeowners Associations 
(HOAs), community groups, and local businesses. 
In addition, the District provided free breakfast and 
a presentation for over a dozen local contractors 
to learn about the opportunities available by 
working with VCAP. The event space and catering 
was provided free-of-charge by District Director 
and local businessman, Steve Cameli, at his 
Fredericksburg restaurant, the Sunken Well 
Tavern. 

The 12 conservation practices below, which 
are eligible for financial assistance through 
VCAP, protect water quality across the 
Chesapeake Bay by enabling stormwater to 
filter into the groundwater rather than 
becoming runoff, which collects sediment 
and pollutants as it travels across rooftops, 
streets, driveways, carrying it all into our 
streams and rivers.  

 Bioretention
 Conservation Landscaping
 Constructed Wetland
 Dry Well
 Green Roof
 Impervious Surface Removal
 Infiltration Basin
 Living Shoreline
 Rain Garden
 Rainwater Harvesting
 Permeable Pavement
 Vegetated Stormwater

Conveyance

Over a dozen local contractors attended the breakfast presentation 
to learn how they could bring VCAP’s conservation practices to 

their customers. 
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ENVIRONMENTAL EDUCATION & OUTREACH
TCCSWCD delivers high quality environmental education, accessible to all citizens in Stafford, Spotsylvania, 
King George, and Fredericksburg. During FY2017, TCCSWCD provided environmental education and 
outreach programs related to soil and water conservation reaching more than 4,000 citizens, including over 
3,000 youth, across the District’s four localities. 

Plant Central Rapp Natives: Regional Campaign on Native Plants 
Tri-County/City is part of the regional campaign, “Plant Central Rapp 
Natives,” in partnership with local, state, regional community organizations 
and agencies. This past Earth Day, the campaign launched a 48-page guide 
to local native plants featuring full-color photographs and descriptions of 
nearly 100 native plants. The guide is available free at TCCSWCD’s office 
and other locations around the area. 

The guide is just one element of the larger campaign to make it easier for 
people to “go native.” Recognizing that wanting to plant natives and being 
able to find them at the garden center are not the same thing, campaign 
partners are also reaching out to local garden centers and nurseries. The campaign has created “Plant Central 
Rapp Natives” plant tags and signage that vendors can use to help customers identify which plants for sale are 
native. 

The Central Rappahannock regional native plant guide was produced as part of a coast-wide native plant 
marketing campaign coordinated and funded by the Virginia Coastal Zone Management Program with the 
Virginia Department of Environmental Quality.  

Youth Education and Conservation Programs 

Conservation in the Classroom: TCCSWCD presented 
engaging and interactive classroom lessons to over 700 
students on stormwater pollution, wetland protection, and our 
watersheds using tools such as the Enviroscape model and 
Project WET (Watershed Education for Teachers) resources. 

Aspen Grove Farm Sixth-Grade Meaningful 
Watershed Educational Experience (King George): 
Organized by TCCSWCD, over 150 sixth-grade students from 
King George Elementary School visited a local cattle farm to 
learn how this kind of farming can affect local watersheds. 
Through a series of hands-on activities, students learned 
about water quality impacts on stream habitats, soil erosion 
management for pollution prevention and conservation 
practices on farm land.  

Students at Aspen Grove Farm assess stream health by 
examining which aquatic organisms can be found  

in the creek’s waters. 
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Meaningful Days at Oakley Farm (Spotsylvania): In partnership with Virginia Cooperative Extension, 
TCCSWCD presented interactive educational activities about Virginia’s natural resources during Meaningful 
Days at Oakley Farm reaching nearly 1,800 Spotsylvania County fourth-grade students. 

2017 Envirothon Competition:  Envirothon is an 
annual team-based student competition challenging 
teams in their knowledge of five categories: wildlife, 
forestry, soils, aquatic ecology and a special topic 
selected each year. Following the TCCSWCD-organized 
local competition, teams from Mountain View High 
School of Stafford and Stafford High School advanced 
to the area competition. Mountain View High School 
went on to earn a spot at the state Envirothon 
competition at Virginia State University in Petersburg, 
Virginia.  

Youth Conservation Camp: In July 2017, 
TCCSWCD sponsored two local high school students, 
Wyatt Engel (King George) and Jonathan Thorne 
(Stafford) for attendance at the week-long natural 
resources conservation camp at Virginia Tech, 
Blacksburg VA. Special thanks to local sponsors 
Chancellor Ruritan Club, White Oak Equipment 
Inc., and Morton–Massey Inc. who helped fund 
the scholarships.  

Annual Conservation Poster Contest: TCCSWCD organized the local level of the 2016 National 
Association of Conservation Districts Conservation Poster Contest for K-12 students. This year’s theme was 
“We All Need Trees!” Winning local submissions advanced to the state competition. 

Mountain View HS: Winner of the 2017 TCCSWCD Envirothon 
From left to right: Naseem Erraziqi, Marie Costanzo, Kiana Newman,  

Felicity deToll, Isabelle Mehochko, Jennifer Dellinger (MVHS, Team Coach) 

Lukas Pierson, 2
nd

 grade
Hugh Mercer Elementary 

Fredericksburg 

Dalu Aguolu, 7th grade 
King George Middle School 

King George 

Amelia Ienco, 1
st
 grade

Hugh Mercer Elementary 
Fredericksburg 

Samantha Spivack, 5
th
 grade

Cedar Forest Elementary 
Spotsylvania 
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Professional Development for Teachers 
Thanks to a 2016-2017 Chesapeake Bay Trust K-12 
Environmental Education Mini Grant the District secured, 
TCCSWCD was able to expand the year’s environmental 
educational programs to include “Water Education for Teachers” 
(Project WET) workshops including free curriculum guide books 
for 75 K-12 science teachers in Stafford, Spotsylvania, King 
George, and Fredericksburg.  

TCCSWCD Water Quality Monitoring Program 
TCCSWCD continued to expand its citizen scientist Water Quality 
Monitoring Program in FY17 after being awarded its third Citizen 
Water Quality Monitoring Grant from the Virginia Department of 
Environmental Quality. The District has partnered with Germanna 
Community College’s Department of Biology on the program. 
Germanna biology students and interested citizens learn the 
techniques to collect and document samples and to test them for 
E. coli bacteria. The program covers 17 sites on Claiborne Run, 
Massaponax Creek, and Fall Run.  

Earth Day at Old Mill Park 
The 14th annual Fredericksburg Earth Day Festival was held on 
Saturday, May 23rd 2017 at Old Mill Park in Fredericksburg. 
Despite the weather over 2,000 attendees participated in the 
festival. 

Annual Tree Seedling and Rain Barrel Sale 

TCCSWCD sold over 1,000 bare-root seedlings and 15 rain 
barrels at affordable prices during its popular Tree Seedling and Rain Barrel Sale. The proceeds are dedicated 
to support TCCSWCD’s educational programs, youth conservation camp, and college scholarships.  

2017 TCCSWCD College Scholarship 
Timothy Terlizzi of Stafford was selected to receive this year’s annual scholarship for District students pursuing 
careers in the natural resources and technical conservation fields. Timothy graduated from Colonial Forge High 
School in June 2017 and will be attending the College of William and Mary where he plans to study biology. 

What did educators say after our 
Project WET workshops? 

“Made the concepts easier to teach 
– in that it was made simpler
for students to understand.” 

“Water has many ‘branches’ and 
my lessons should, too.” 

“The workshop showed me  
a variety of ways students could interact 

while learning the water cycle.” 

“It has raised my awareness  
as to the extent of water pollution.” 

“Served as an excellent 
visual teaching tool” 

“Made me want to learn more” 

“I got excited about  
new ways to integrate curriculum.” 

“The applications of what I knew – great 
ideas” 

“Made me more aware of  
my own waste and pollution” 

 “It added a few more ideas to my tool bag.” 

“It inspired me  
to try some simple but meaningful 

experiences.” 
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Media and Publications 

Free Conservation Materials and Literature: TCCSWCD distributes numerous high-quality publications
on soil and water conservation, available to citizens at no cost in our office.

Social Media: We have over 250 followers on Facebook and continue to 
grow. Facebook allows TCCSWD to provide daily updates on our ongoing 
soil and water conservation projects.  

Quarterly Newsletter: Every quarter, TCCSWCD distributes a newsletter “From the Fall Line” to over 750 
recipients. The newsletter contains informative articles on local conservation efforts, environmental education 
and outreach, conservation tips for homeowners, information for agricultural producers, and special topics on 
soil and water conservation issues.  

2017 Local Government Breakfast 
On March 29, 2017, TCCSWCD and local government officials and staff gathered for breakfast at the historic 
Belmont estate. TCCSWCD updated attendees on District activities, including the Virginia Conservation 
Assistance Program for non-farm properties and professional development for teachers.   

We appreciate our partners’ continuous support and cooperation. 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&docid=4Oyk2n_dNbkPUM&tbnid=MpGpuTykj1Ip3M:&ved=0CAUQjRw&url=http://www.seattleu.edu/coe/certificates.aspx?id%3D69581&ei=KSwOU-r2LNPQkQekmIHgDg&bvm=bv.61965928,d.eW0&psig=AFQjCNG9JrSXE_6fW9VTzPlieF4VhkC20Q&ust=1393524126552719
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TRI-COUNTY/CITY SOIL AND WATER CONSERVATION DISTRICT 

Tri-County/City SWCD maintains  
working relationships with  

the following agencies and organizations 
to reach common conservation goals: 

 City of Fredericksburg 

 King George County 

 Spotsylvania County  

 Stafford County  

 USDA - Natural Resources Conservation Service 

 USDA - Farm Services Agency  

 VA Department of Conservation & Recreation  

 VA Cooperative Extension  

 VA Department of Forestry 

 VA State Parks  

 VA Native Plant Society  

 Tree Fredericksburg  

 Friends of the Rappahannock 

 George Washington Regional Council  

 Potomac Watershed Roundtable  

 Rappahannock River Basin Council     

 York River & Small Coastal Basins Roundtable  

 VA Department of Environmental Quality  

 VA Department of Agriculture & Consumer 
Services  

 VA Department of Game & Inland Fisheries 

 VA Outdoors Foundation 

 U.S. Army Corp of Engineers  

 U.S. Fish & Wildlife Service  

 VA Association of Soil and Water  
Conservation Districts 

Publicly Elected Board of Directors 

  Giannina Frantz Fredericksburg 
 (Chair) 
  Mike Broaddus VA Cooperative Extension 
 (Vice-Chair) 

  Wayne Miller Spotsylvania  
 (Secretary) 

  Janet Gayle Harris King George 
 (Treasurer) 

  Jan Massey Spotsylvania 

  Robert Wernsman King George 

  Jeff Adams Stafford 

  Mike Anderson Stafford 

  Steve Cameli Fredericksburg 

  Richard Street At-large 

Associate Directors 
  Gordon Linkous Fredericksburg 
  Regina Prunty  King George 
  John Howe  Spotsylvania 
  Ray Simms  Spotsylvania 

District Staff 
  Marta Perry District Manager 
  Etta Lucas        Conservation Specialist 
  Kim McAfee Administrative Professional 
  Izabela Sikora Education Coordinator 

USDA, Natural Resources Conservation Service 
  Lucia Kossler  District Conservationist 
  Matt Roberts  Soil Conservationist 

VA Department of Conservation and Recreation 
  Amy Walker Conservation District 

Coordinator 

Tri-County/City Soil and Water Conservation District is an equal opportunity provider and employer. TCCSWCD prohibits 
discrimination in all its programs and activities on the basis of race, color, national origin, age, disability, marital status and religion. 

The Commonwealth of Virginia supports the Tri-County/City Soil and Water Conservation District through financial and administrative 
assistance provided by the Virginia Soil and Water Conservation Board and the Department of Conservation and Recreation. 
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