TRI-COUNTY/CITY SOIL & WATER CONSERVATION DISTRICT

Board of Directors Monthly Meeting
August 15, 2025

AGENDA

Meeting Location:
Fredericksburg Presbyterian Church — Meeting Hall
810 Princess Anne St, Fredericksburg, VA 22401

1)
2)
3)
4)

Call to Order: 9:00 a.m.

Invocation / Pledge of Allegiance
Introductions / Welcome Guests
Additions to Agenda / Public Comments

Agenda

Agenda Item

Page

Cooperating Agency Reports

USDA-Natural Resources Conservation Service (NRCS) Brian Wooden, Jr., Carlie Pemberton

Virginia Department of Conservation & Recreation (DCR)
e Olivia Leatherwood (CDC) Olivia.leatherwood@dcr.virginia.gov (757) 353-7973
e Marissa Roland Eastern Area Manager Marissa.roland@dcr.virginia.gov (804) 380-2452

1-2

Virginia Cooperative Extension (VCE)
o Kayleigh Mize (Spotsylvania Livestock)
e Megan Williams (King George- Crops)
e Grace Kunkel (Stafford- Horticulture)

Virginia Department of Forestry (VDOF)
e Matthew Coleman (Area Forester)
Kinner Ingram (Rappahannock District Forester)
Abby Tenney (Spotsylvania & Orange)
Melina Cienski (Fredericksburg, Stafford & Prince William)
Paul DiGiacomo (King George & Westmoreland)
o Madeline “Maddie” Kenerly (Bay Water Specialist)

Friends of the Rappahannock (FOR)
e Angela Nam (Green Infrastructure Specialist/ VCAP)
o Leslie Anne Hammond (York River Steward)

6-7

George Washington Regional Commission
e Brianna Heath (Environmental Services Coordinator 1)

Board Meeting Minutes

(a) Approve Board Meeting Minutes from June 20, 2025

9-17

Committee Meeting Minutes

Consent Agenda — Approve the Committee Meeting Minutes Listed Below

(a) Approve the Technical Review Committee Meeting Minutes from June 20, 2025 (Prior month)

18-21

Financial Reports

(a) Approve the Treasurer’s Financial Report for June 30, 2025, and file for future audit

22-45

(b) Approve the Treasurer’s Financial Report for July 31, 2025, and file for future audit

46-68
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TRI-COUNTY/CITY SOIL & WATER CONSERVATION DISTRICT

Board of Directors Monthly Meeting
August 15, 2025

AGENDA

Ag;nda Agenda Item Pz;:#ge
Action Items
(a) TRC report: Cost-share applications (VACS &VCAP) and nutrient management plans August 15,
2025 (this month)
(b) Approve to purchase a 3" vehicle with a budget of $ or authorize the
reimbursement for personal mileage reimbursement
9 (c) Approve to negotiate a new Virginia Conservation Assistance Program (VCAP)
Memorandum of Understanding (MOU) with Friends of the Rappahannock or bring the 69
VCAP program back inhouse. Our current MOU expires November 30, 2025.
(d) Accept the resignation of King George Director Anthony Staats, with regrets 70
(e) Approve the FY 2026 Reserve & Dedicated Funds 71-74
(f) Approve the Asset Inventory / Property List for the period ending June 30, 2025 75-84
Review / Updates
(a) Monthly review of FY 2026 Annual Plan of Work (Details follow the agenda) Laz Pa‘f of
genda
(b) Attachment E, 4" Quarter FY 2025 85
(c) Attachment E, FY 2025 Year End Roll Up 86
10 '(d) Attachment D, Year End FY25 87-88
(e) Cash on Hand and Carryover Report Year End FY25 89-94
(f) Annual Plan of Work for FY26 95-107
(9) FY26 BMP Average Cost List Worksheet 108-110
(h) 2025 Calendar Year Board & Committee vacancies 111
Closed Session
. Requested by the Personnel Committee to discuss:
(@) [Initiating Closed Session at (Time) - | move that we go into a Closed Session as provided for in
the Code of Virginia Section 2.2-3711 (A) to discuss Personnel Matters specifically to
I would like to invite (name) to join the closed session.
Motion Moved By: , Motion 2™ By: , [Vote] Passed / Failed
1 (b) Reconvene into Open Meeting at (Time); “Pyrsuant to the Code of Virginia Section 2.2-3712

(D), I move to certify that to the best of the Board’s knowledge, only matters lawfully exempted and as identified
in the motion by which the Closed Meeting was convened were heard or discussed by this Board during the Closed
Meeting.”

Motion Moved By: , Motion 2™ By: , [Vote] Passed / Failed

(¢) Move to Implement Closed Session Decisions: | move that the Board implement the decisions made in Closed
Session regarding personnel matters noted in the initiation of the closed session.

Motion Moved By: , Motion 2" By: , [Vote] Passed / Failed




TRI-COUNTY/CITY SOIL & WATER CONSERVATION DISTRICT

Board of Directors Monthly Meeting
August 15, 2025

AGENDA

Agenda Page
& 4 Agenda Item #g
Schedule Committee Meetings
Budget & Finance (Chair, Ray Simms) Janet Gayle Harris, John Howe
Community Conservation (Chair, Charles “Chuck” Koch) Daniel Goodale-Porter, Ray Simms
Education & Outreach (Chair, Charles “Chuck” Koch) Daniel Goodale-Porter, Kayleigh Mize, Madison Morgan (Non-Voting Advisor) ,
Carlie Pemberton (Non-Voting Advisor)
12 Legislative & Government (Chair, VACANT) Daniel Goodale-Porter, (VACANT),
(VACANT)
Operations (Chair, VACANT) Janet Gayle Harris, Charles “Chuck” Koch, Kayleigh Mize
Review the Berkley Contract
Personnel (Chair, John Howe) Janet Gayle Harris, Chuck Koch, Jan Massey
TeChniCal ReVieW (Chair, Wayne Miller) Janet Gayle Harris, Jan Massey, Kayleigh Mize, (Brian Wooden- Non-Voting Advisor)
Scheduled September 19, 2025, 8:30 a.m.
District Reports
(a) Directors and Associate Directors
Bradford
112-114
Greenlaw
(b) Conservation Specialist (attached) 115-116
13 Rauch
17
(c) Education & Outreach Coordinator (attached) 11”89119
(d) Administrative Professional (attached) 1“2”0L121
. . Davis
(e) District Manager (attached) 19913
Information / Announcements
(a) Next Board Meeting: Friday, September 19, 2025 9:00 a.m.
(b) COIA training is available on the Commonwealth Learning Center and is due by December
31, 2025, for locally elected Directors and staff. FOIA training is due every 2 years in even numbered years
(2026, 2028 etc.). COIA is due in odd numbered years (2025, 2027 etc.) The certificate is due 2 years from the
14 last training certificate date. Please submit the certificate to your local Clerk of the Court & cc

TCC District Manager.

LIS Training can be accessed at https://ethicswebinar.dls.virginia.gov . Select “Local Elected

Officials or EDAS/IDAs” to complete the correct training. There is no certificate, so please take a
screenshot to document completion. Let your SWCD know as well as your local city/county clerk
of the completion date.

15

Policies Adopted
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TRI-COUNTY/CITY SOIL & WATER CONSERVATION DISTRICT
Board of Directors Monthly Meeting

August 15, 2025
AGENDA

16) Chair’s Comments

17) Adjournment by 11:00 a.m. (to exceed this time requires Board approval)

10 (a) FY 2026 Monthly Review of Annual Plan of Work

August 2025

Responsibility

Implement staffing patterns and seek candidates to fill vacant positions, if necessary v/

Personnel, Board, Staff

Schedule the unscheduled annual tasks listed on previous page

Board, Finance,
Operations, Personnel

Review, update and approve the Four-Year Strategic Plan v/

Staff, Board

Begin Annual Report on previous fiscal year v/

Staff, Operations

Begin Intergovernmental Funding Application (locality funding request) for upcoming fiscal year

Staff, Finance

Prepare and publish August newsletter v/

Staff

Attend Graves Mountain staff training

Staff

Plan fiscal year Outreach Program (DCR Deliverable) v

Staff, Personnel, Board

Review the Bylaws and company policies

Staff, Board

Review Annual Plan of Work at each Board meeting v

Staff, Operations, Board

Attend one locality Board of Supervisors meeting and plan one locality Outreach v/

Staff, Board

Plan a District Banquet to celebrate District accomplishments

Staff, Board

September 2025

Responsibility

Give annual updates to Fredericksburg, King George, Spotsylvania, and Stafford

Staff, Directors

Continue hiring process to implement new staffing pattern, if not completed v/

Personnel, Staff, Board

Select nominees for annual Clean Water Farm & Forestry BMP Awards

Staff

Select TCC Poster Contest winner for submission to VASWCD

Staff, Education

Support Meaningful Watershed Educational Experience (MWEE)

Staff, Education

Re-affirm Ag Stewardship Act Agreement with VDACS

Staff, Ag TRC, Board

Complete Annual Report on previous fiscal year and submit it to the Board for approval and
distribution (or delegate authority to approve)

Staff, Operations, Board

Review VCAP policies and procedures for this fiscal year with Friends of the Rappahannock — update

MOU if necessary

Staff, Community
Conservation

Review locality MOU’s for updates

Staff, Community
Conservation

Approve Intergovernmental Funding Application (County / City Funding Request) for upcoming
Fiscal Year (or delegate authority to approve)

Board

Plan fiscal year Outreach Program (DCR Deliverable) v

Staff, Personnel, Board

Review Annual Plan of Work at each Board meeting

Staff, Operations, Board

Attend one locality Board of Supervisors meeting and plan one locality Outreach

Staff, Board

Plan a District Banquet to celebrate District accomplishments

Staff, Board
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Megan Williams
ANR Extension Agent King George/Caroline County

June 2025 SWCD Meeting Report

The past two months in review:

e 6/24 Bloomia Tour with Local Agents

s 7/3 Hosted a VCEintern for a day

s 7/6-10 King George/ Caroline/ Spotsylvania 4-H Camp

s July 29 Pollinators and Beneficial insects Library Garden Talk

e July 31 Forage management 101 with Turner Minx

e Sept 20 Cattle field day canceled, tentative reschedule for spring

e Corn Ear Worm monitoring program (Thanks Hunter!)

¢ NASS Crop Progress and Weather reporting

e Opened registration for my winter pea cover crop variety trials, closing soon!
e Putout 1 newsletter

Upcoming:

e August 6: Green Talk: Fairy Gardens at Cedell Brooks Park

e August 22: Riding Club presentation on weed ID, pasture management

e August 26: Library Garden Talk: Fall planting

* September 20: Cattle Field day

e September 23: Library Garden Talk: Composting

e September 26, 30, October 2: State Fair Raised Beds garden Talks

e October 4-5: King George 4-H County Fair

e October 5": Green Talk: Plant Swap and Tree Planting for Kids at Cedell Brooks Park

e October 15: Well Water Testing Clinics

e October 18: Tabling at Bowling Green Harvest Festival

e October 21: Library Garden Talk: Rain Barrels

e Working on journal article publication from graduate research

o November 12: Private Pesticide Applicators Recertification (10am, Fredericksburg
downtown library)

s TBD: Category 6 right of way pesticide applicators course
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TRUEEOATVITHTY
TRI-COUNTY/CITY SOIL & WATER
- CONSERVATION DISTRICT
TUUS0IL & WRTER 4811 Carr Drive o Fredericksburg, Virginia 22408
AL LR IER BN (540) 6562402 » Fax: (540) 656-2403
L. ;QREA}\HXSN'O s work with the people who work the lind. hitp:/ficeswed.org
Memaorandum of Understanding and Agreement (MOA)
Between the Tri-County/City Soil and Water Conservation District (TCCSWCD) and Friends of the
Rappahannock (FOR)
December 1, 2023 — November 30, 2025
This Memorandum of Understanding and Agreement sets forth the terms and conditions between the
TCCSWCD and FOR relating to the Virginia Conservation Assistance Program (VCAP). Under this
agreement FOR agrees to perform the following functions and activities towards VCAP applications and
contracts in Fredericksburg City, Spotsylvania, King George, and Stafford Counties. In return, all technical
assistance monies associated with successfully completed VCAP profects will be paid by TCCSWCD to
FOR. "

Under this agreement FOR agrees to:

®  Meet with landowners and homeowners in Fredericksburg City, Spotsylvania, King George, and
Stafford Counties who are interested in pursuing VCAP contracts.
Provide techiical advice and address landowner concerns.
Evaluate which (if any) Best Management Practices (BMP(s) would be most effective in treating
stormwater on the site.

*  Assist the landowner in preparing and submitting a complete application for VCAP cost-share
consideration.

*  Ensure that the VCAP application includes a proper narrative, site sketch, photo documentation of
site, VCAP ranking sheet and complete the VCAP ranking form.

e Assist homeowners afid landowners with contractors and engineers with whom may undertake the
project and/or project désign.
Provide all design data, phofos, invoices, and BMP completion reports to TCCSWCD.
Attend TCCSWCD’s monthly Board Meetings to provide VCAP reports and updates.

¢  Assist TCCSWCD with spot-checks per the VCAP program requirements.

Under this agreement the TCCSWCD agrees to:

¢ Take all VCAP project subimissions to the TCCSWCD Technical Review committee for funding
consideration.
Take all VCAP project submissions to the TCCSWCD board for approval.
Provide notice of VCAP contract funding approval to the applicant.

»  When completed and authorized for payment by the Technical Review committee, provide payment
to the applicant.

e  Reimburse Friends of the Rappahannock (FOR) all allocated Technical Assistance (TA) funds
associated with the VCAP project comnpletion.

¢ Provide spot-checks per VCAP program requirements,

Either party can terminate this Memorandum of Understanding with 30 days’ written notice to the

1/12/24
Date

L Wa@,\, /Vﬂﬁ\ //CZZ#(}’Z(_A{Z {ice @(fw(,..g-u J1-30-23

Tri Coungty Clty SWCD Representative TCCSWCD Board approved November 17, 2023, Motion # 10 Date
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Renee Davis

From: Anthony Staats <staats.anthony09@gmail.com>

Sent: Tuesday, July 22, 2025 11:57 AM

To: Renee Davis

Subject: Resignation — Tri-County/City Soil & Water Conservation District

To my fellow directors and staff,

I wanted to let you all know that I will be stepping down from my role as Director of the Tri County City
Soil and Water Conservation District, effective immediately. | have made the decision to join the United
States Navy and begin the next chapter of my life in service to our country.

It has been an incredible honor to serve on this board—especially as one of the youngest, if not the
youngest, directors of Soil and Water in Virginia history. Being elected with 585 votes from the people of
King George County was a moment | will never forget, and | have done my best to live up to the trust
placed in me.

 am proud to have served not only as a director, but also as chair of both the Legislative Committee and
the Operations Committee. These roles gave me the chance to work closely with many of you and to help
shape the direction of our work in meaningful ways.

| also want to thank the staff and fellow directors who offered their guidance and support throughout my
time on the board. Your experience, insight, and commitment made me a better public servant and
teammate, and | am grateful to have worked alongside you.

Though [ am moving on, | will always carry with me a deep respect for this mission and the people behind
it. While | am leaving this position, | hope to remain a lifelong advocate for conservation and public
service in whatever role | serve.

Thank you for everything. | wish you all continued success and look forward to seeing the great work this
board will continue to accomplish.

Allthe best,

Anthony Staats

Director, Tri County City Soil and Water Conservation District
King George County
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TCCSWCD FY26 ANNUAL PLAN OF WORK

ADMINISTRATIVE GOALS

A ten-member Board of Directors, consisting of both publicly elected and state-appointed
Directors, is responsible for leadership of the organization to meet the District’s mission of
assisting all resource users to conserve, sustain, and improve soil, water, and related resources.
Committees made up of Directors, Associate Directors, and Partners working together support
the Board. Under the leadership and governance of the Board, District staff perform
administrative, managerial, technical, educational, and outreach tasks. Volunteers and partner
agencies also assist with District programs. The Board of Directors is responsible for making
decisions regarding departures from this plan of work.

Goal 1: Maintain effective District administration and management.
Goal 2: Maintain financial accountability.

1. Meet the deliverables for the Administration and Operations Department of Conservation &
Recreation (DCR) grant.

2. Continue to review and update District policies.

3. Determine the best stafﬁng pattern for the District to deliver services to producers/farmers, residential

or urban areas, businesses and others while strengthening the administrative and operations section of
the District.

4. Hire and train new employees as needed to maintain or expand District functions.

5. Maintain a supportive, engaged, and positive team environment for a qualified
and dedicated staff.

a. Identlfy and support training to achieve and maintain knowledge, skﬂls abilities,
and certifications for job duties and emerging needs.

6. Strengthen District programs by cross-training staff.

7. Pursue reliable and adequate funding to effectively implement and deliver state and
federal technical and financial assistance programs and meet locality needs.

a. Consult with locality staff and leaders regarding priorities and needs for
conservation and how the District can assist with these goals. Secure reliable
and adequate funding for District services.

b. Review and update Memorandum of Understanding’s (MOU’s) with District
localities.

8. Leverage District resources through partnerships and grants when possible.

9. Continue Director advocacy of the District’s mission and goals.




August 15 2025 Board Meeting
Page # 97
June 20 2025 Board Meeting
Page # 56

TCCSWCD FY26 ANNUAL PILAN OF WORK

TECHNICAL & FINANCIAL ASSISTANCE GOALS

Tri-County/City SWCD’s technical staff works in partnership with the Natural Resources
Conservation Service (NRCS), the Virginia Department of Conservation and Recreation (DCR)
and other partner agencies to implement conservation programs, including the Virginia
Agricultural Cost-Share Best Management Practices Program (“VACS Program” or “Cost-Share
Program™), and provide technical assistance and innovative ideas to all resource users in the
District.

Goal 1: Assist agricultural land users in addressing conservation issues, including nutrient &

pollutant reduction and drainage, erosion, and stormwater problems.

Goal 2: Assist urban and suburban land users in addressing conservation issues, including
nutrient & pollutant reduction and drainage, erosion, and stormwater problems.

1. Provide technical assistance to agricultural producers to implement conservation best
management practices (BMP) independently and through participation in VACS and
other programs.

a. Meet deliverables for the DCR grant for the VACS program and technical assistance.
b. Encourage new participants in the VACS Program.

C. Assist agricultural producers with participation in other conservation-relevant
state and federal programs.

d. Nominate qualified agricultural producers who have participated in the VACS
Program and successfully implemented conservation BMPs for DCR’s Clean
Water Farm Award and other awards programs.

2. Continue to implement or oversee the Virginia Conservation Assistance Program
(VCAP) and provide related technical assistance.

3. Expand staff cross-training to assist with technical conservation programs.
4. Collaborate with locality partners for effective conservation.

a. Support District localities’ efforts to use Low Impact Development (LID)
practices for urban non-point source water pollution issues.

b. Support and participate in local conservation planning and studies. Provide input
into the development of new conservation practices and programs as appropriate.

¢. To the extent possible, support localities with Soil & Water Quality Conservation
Assessments on agricultural land.

5. Participate in regional conservation efforts such as the Rappahannock River Basin
Commission, York River and Small Coastal Basins Roundtable, Potomac Council
and Potomac Watershed Roundtable, George Washington Regional Commission,
and Planning District 16. '

a. Host the Potomac Council and Potomac Watershed Roundtable Meeting as agreed.
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TCCSWCD FY26 ANNUAL PLAN OF WORK

EDUCATION & OUTREACH GOALS

The District views conservation education and outreach as critical to reaching our mission.
Federal, state, and local regulations and requirements continue to increase while their
implementation is often underfunded or completely unfunded. Education is a key component of
success for any regulatory or voluntary conservation program. The District has staff with
experience and expertise in creating, administering, and presenting conservation education
programs for a variety of audiences of all ages, which, in turn, assists with the success of all
conservation efforts, both voluntary and regulatory.

Goal 1: Pursue diverse activities in the District to inform the public about soil and water
conservation. '

Goal 2: Partner with other organizations to offer programs to audiences of all ages.

1. Promote conservation by participating in local events offering educational
opportunities. ‘

2. Provide information to partners and land users on matters of soil and water quality
issues, solutions, and opportunities. Methods may include telephone calls, emails,
and in-office visits; site/field visits; organization meetings; teacher consultations;
community events; presentations; newsletters and more.

3. Promote conservation scholarships, including the L. Gordon “Link” Linkous
Scholarship; the Virginia Association of Soil and Water Conservation Districts
(VASWCD) Scholarship, and the Youth Conservation Camp scholarship.

4. Increase public awareness of conservation and District activities through a variety of
means, such as press releases, newsletters, social media, and the District website.

5. Continue supporting local school systems by providing meaningful watershed
educational experiences (MWEESs).

Support the Envirothon program.
Continue outreach to local government officials and staff.

8. Host an Annual Kick-off event to promote the Virginia Agricultural Cost-Share (VACS) Program
which will focus on best management practices.

9. Work with staff to plan a District Banquet at the end of the calendar year celebrating the
District’s accomplishments

10. Plan at least one field trip yearly with District schools
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Board = Completed by the Board of Directors, generally at a Board Committees
monthly meeting; typically reviewing and/or approving Ag TRC: Technical Review GOV: Legislative/Gov Affairs
documents or the work of a committee and/or staff CC: Community Conservation NOM: Nominating
Directors = Completed by some or all Directors EPU: Educ.atlon OPs: Operations
outside of a Board meeting Finance: Finance/Budget PER: Personnel

Support Board of Directors meeting {nr2pure agenda, staffrepors. und |

Recurring Tasks

minutes;
Complete advance preparation for monthly board and committee meetings Directors
Reconcile financial accounts on time to include with monthly Board meeting packets Staff, Treasurer
Prepare and submit accurate on time Treasurer's and other financial reports Staff, Treasurer
Submit Grant Deliverables to DCR - submissions should be accurate and on time Staff, Board, Directors

»  Provide DCR a signed Copy of Minutes

e  Attachment E

e Attachment C

o Aftachment D (Odd Years)
Review Annual Plan of Work at each Board meeting Staff, Operations, Board
Attend one locality Board of Supervisors meeting and plan one locality Outreach Staff, Board

Prepare, sign & submit quarterly DCR reports (July, October, January, April) Staff, Treasurer
Prepare, sign & submit quarterly taxes (July, October, January, April) Staff
Prepare and publish newsletters (August, November, February, May) Staff

Attend Potomac Council and Potomac Watershed Roundtable meetings (July, October, January, April) Staff, appointed Director(s)

Prepare for Audit {{3dd Years; Staff, Finance
Review Desktop Procedures for SWCD Fiscal Operations {i3rcuimant by ininuics ) Staff, Finance and/or Board
Review of Audit findings and Exit interview {Gdd Yeurs) Staff, Finance, Board
Attend VASWCD Association Meetings, including the Annual Meeting in December Staff, Director(s)
Attend Administrative and Operations Meetings/Trainings Staff

Review Personnel Policy including job descnptlons & performance expectations Staff, Personnel
Review Records Retention Staff, Operations
Review current four-year Strategic Plan ( Ducuiment in minutesy Staff, Board
Attend DCR QuickBooks & accounting training, if offered Staff

Complete annual DCR & NRCS security trainings Staff

Host meetings of the Potomac Council and Potomac Watershed Roundtable (er schedute) Community Conservation, Staff
Plan Qutreach Program Deliverable Staff, Directors
Process and rank agricultural cost-share applications Staff

Plan at least one field trip yearly with District schools Staff

Have each Director attend at least one farm tour a year Directors

Work with staff to plan a District Banquet at the end of the calendar year celebrating the District’s Staff, Directors
accomplishments

Attend required COIA (odd years) training for elected officials provided by Office of Attorney Director, Staff 2025
General
Attend required FOIA (even years) training for elected officials provided by Office of Attorney Director, Staff 2026
General
Prepare for bi-annual DCR audit (Fai Staff 2025
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June 20 2025 Board Meeting
Board = Completed by the Board of Directors, generallyata - Board Committees
monthly meeting; typically reviewing and/or approving Ag TRC: Technical Review GOV: Legislative/Gov Affairs
documents or the work of a committee and/or staff CC: Community Conservation NOM: Nominating
Directors = Completed by some or all Directors EDU: Education OPS: Operations
outside of a Board meeting Finance: Finance/Budget PER: Personnel

July — December
2025

Fiscal year and Ag Cost-Share prografﬁ year begzns
Evaluate Distriet staffing pattern and select a staffing pattern that will prov1de effective delivery of Personnel, Board, Staff
services
Complete 4™ Quarter Attachment E Staff, Finance, Board
Review, update and approve TCC Reserve and Dedicated Funds Staff, Finance, Board
Review Desktop Procedures and revise policies if necessary to remain consistent with the Desktop Staff, Finance
Procedures
Begin school-year education planning: consult with schools and partner agencies; determine event Staff, Education
dates; set deadlines for scholarship(s) and poster contest
Plan fiscal year Outreach Program (DCR Deliverable) . Staff, Personnel, Board
Personnel Committee to determine the Human Resource needs of TCC Personnel
Review the Bylaws and company policies _ Staff, Board
Review Annual Plan of Work at each Board meeting Staff, Operations, Board
Attend one locality Board of Supeérvisors meeting and plan one locality Cutreach Staff, Board
Host an Annual Kick-off event to promote the Virginia Agricultural Cost-Share (VACS) Program Staff, Board
which will focus on best management practices
Identify past 10 years of producers with VACS practices and reconnect for future opportunities Staft
IApprove TCC Inventory Asset List Staff

Implement staffing patterns and seek candidates to fill vacant posmons if necessary Personnel, Board, Staff
Schedule the unscheduled annual tasks listed on previous page Board, Finance, Operations,
Personnel

Review, update and approve the Four-Year Strategic Plan - Staff, Board

Begin Annual Report on previous fiscal year Staff, Operations
_B?éin Intergovernmental Funding Application (locality fimding request) for upcoming fiscal year Staff, Finance
Epare and publish August newsletter Staff

Attend Graves Mountain staff training Staff

Plan fiscal year Outreach Program (DCR Deliverable) Staff, Personnel, Board

Review the Bylaws and company policies Staff, Board

Review Annual Plan of Work at each Board meeting Staff, Operations, Board

Attend one locality Board of Supervisors meeting and plan one locality Gutreach Staff, Board

Plan a District Banquet to celebrate District accomplishments Staff, Board
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June 20 2025 Board Meeting

Board Committees

Board = Completed by the Board of Directors, generally ata
monthly meeting; typically reviewing and/or approving
documents or the work of a committee and/or staff
Directors = Completed by some or all Directors

outside of a Board meeting

Ag TRC: Technical Review
€C: Community Conservation
EDU: Education

Finance: Finance/Budget

GOV: Legislative/Gov Affairs
NOM: Nominating

OPS: Operations

PER: Personnel

Give annual updates to Fredericksburg, King George, Spotsylvania, and Stafford

Staff D1rectors

Continue hiring process to implement new staffing pattern, if not completed  Personnel, Staff, Board
Select nominees for annual Clean Water Farm & Forestry BMP Awards j Staff

Select TCC Poster Contest winner for submission to VASWCD Staff, Education
Support Meaningful Watershed Educational Experience (MWEE) Staff, Education
Re-affirm Ag Stewardship Act Agreement with VDACS Staff, Ag TRC, Board

Complete Annual Report on previous fiscal year and submit it to the Board for approval and
distribution (or delegate authotity to approve)

Staff, Operations, Board

Review VCAP policies and procedures for thxs fiscal year with Friends of the Rappahannock —~ update
MOU if necessary

Staff, Community Conservation

Review locality MOU’s for updates

Staff, Community Conservation

Approve Intergovernmental Funding Application (County / City Funding Request) for upcoming Fiscal
Year (or delegate authority to approve)

Board

Plan fiscal year Outreach Program (DCR Deliverable)

Staff, Personnel, Board

Review Annual Plan of Work at each Board meeting

Staff, Operations, Board

Attend one locality Board of Supervisors meeting and plan one locality Outreach

Staff, Board

Plan a District Banquet to celebrate District accomplishments

Staff, Board

Year

' Approve Intergovernmental Fundmg App cation (County ,/ C1ty‘Fundmg Request) for upcommg Fiscal

Sf, Finance

Complete 1% Quarter Attachment E

Staff, Finance, Board

Continue hiring process to implement new Staffing pattern, if not completed

Personnel, Staff, Board

Select local Clean Water Farm & Forestry BMP Award winner(s) for year

Ag TRC, Board

Register to attend VASWCD Annual Meeting

St.':lff, Directors

Support Meaningful Watershed Educational Experience (MWEE)

Staff, Education

Plan fiscal year Outreach Program (DCR Deliverable)

Staff, Personnel, Board

Ag Cost-Share - deadline for cover crop applications is October 15% yearly

Staff

Review Annual Plan of Work at each Board meeting

Staff, Operations, Board

Attend one locality Board of Supervisors meeting and plan one locality Outreach Staff, Board
Attend Rappahannock River Basin Meeting and Rappahannock River Roundtable Symposium Staff, Directors
(October Yearly)

Plan a District Banquet to celebrate District accomplishments Staff, Board
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Board = Completed by the Board of Directors, generally at a Board Commit_tees
monthly meeting; typically reviewing and/or appraving Ag TRC: Technical Review GOV: Legislative/Gov Affairs
documents or the work of a committee and/or staff €C: Community Conservation NOM: Nominating
Directors = Completed by some or all Directors EDU: Education OPS: Operations

Finance: Finance/Budget PER: Personnel

outside of @ Board meeting

Sor et T R bty
Approve to hold or cancel the December Board meeting * Board
Conduct mid-year staff evaluations, make recommendations re: salary, bonuses Staff, Personnel, Finance, Board
Appoint Nominating Committes (NOM) for Board officers for next calendar year Board Chair
Prepare and publish November newsletter Staff
Plan fiscal year Outreach Program (DCR Deliverable) ' Staff, Personnel, Board
Attend Envirothon training at Graves Mountain L.odge with Area Il Staff
Review Annual Plan of Work at each Board meeting Staff, Operations, Board
Attend one locality Board of Supervisors meeting and plan one locahty Outreach Staff, Board
Host a District Banquet to celebrate District accomplishments Staff, Board

Attend VASWCD Annual Meeting Staff, Directors
Review BMP Average Cost List and consider revising, if appropriate Staff, Ag TRC, Board
Review, purge, and shred documents according to the Records Retention Policy Staff, Records Retention
- Officer
Plan fiscal year Outreach Program (DCR Deliverable) Staff, Personnel, Board
Review Annual Plan of Work at each Board meeting ‘ Staff, Operations, Board
Attend one locality Board of Supervisors meeting and plan one locality Outreach Staff, Board ‘
Complete FOIA (even years) or COIA (odd years) Training Staff, Directors
NOM presents recommendations for Board Officers, Board elects’ officers for the calendar year NOM, Board




August 15 2025 Board Meeting

Page # 104
Board = Completed by the Board of Directors, generally ata Board Commitiees — _
monthly meeting; typically reviewing and/orapproving Ag TRC: Tech _mcal Review GOV: Lengl?tIV?/GOV Affairs
documents or the work of a committee and/or staff CC: Community Conservation NOM: Nominating
Directors = Completed by some or all Directors EDU: Education OPS: Operations
outside of a Board meeting Finance: Finance/Budget PER: Personnel

January — June 2026

Appomt Commlttees, Par amentanan, ssociate Directors, and Watershed Representatives Board & Chair
Complete 2 Quarter Attachment E Staff, Finance, Board
Prepare and mail 1099’°s and W-2’s Staff

Attend DCR Annual Security Awareness Training Staff

Plan fiscal year Outreach Program (DCR Deliverable) Staff, Personnel, Board
Review Annual Plan of Work at each Board mesting : Staff, Operations, Board
Attend one locality Board of Supervisors meeting and plan one locality Outreach Staff, Board

Register for VASWCD Area III Spnng meetmg Staff Dlrectors

Update local government & present Clean Water Farm and Forestry BMP Awards Staff, Directors
Review and update Personnel Policy - Staff, Personnel, Board
Review and-update Position Descriptions and Performance Expectations Staff, Personnel, Board
Prepare and publish February newsletter Staff

Plan fiscal year Outreach Program (DCR Deliverable) Staff, Personnel, Board
Review Annual Plan of Work at each Board meeting " Staff, Operations, Board
Attend one locality Board of Supervisors meeting and plan one locality Outreach Staff, Board

Plan an Annual Kick-off event to promote the Virginia Agncultural Cost-Share (VACS) Program Staff, Board

which will focus on best management practices

Attend VASWCD Area I[[ Sprmg meetmg ' Staff Drrectors
‘Select scholarship recipients (L. Gordon “Link” Linkous, VASWCD, Youth Conservatron Camp) Staff, Education
Review and update Financial Policy and related Addendums Staff, Finance
Review Attachment C to receive Cost share & TA funding ' Staff, Finance
Review Attachment C to receive Administrative & Operating Funding Staff, Personnel
Submit Employer Data Sheet to renew coverage with The Local Choice by April 1¢ Staff

Plan fiscal year Outreach Program (DCR Deliverable) - Staff, Personnel, Board
Hold TCC Budget meeting to plan for next fiscal year Budget Staff, Budget /Finance
Review Annual Plan of Work at each Board meeting Staff, Operations, Board
Attend one locality Board of Supervisors meeting and plan one locality Outreach Staff, Board

Plan an Annual Kick-off event to promote the Virginia Agricultural Cost-Share (VACS) Program Staff, Board
which will focus on best management practices

Begin Annual Plan of Work for the upcoming fiscal year (for May or June Board approval) Staff, Operations
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Board = Completed by the Board of Directors, generally ata Board Committees

monthly meeting; typically reviewing and/or approving Ag TRC: Technical Review GOV: Legislative/Gov Affairs
documents or the work of a comrittee and/or staff CC: Community Conservation NOM: Nominating
Directors = Completed by some orall Directors EDU: Education OPS: Operations

outside of a Board meeting : Finance: Finance/Budget PER: Personnel

Begin Axmual Plan of Work for the upcoming fiscal year (for May or J une Board approval) Siaff Operatlons
Attend NRCS Local Working Group meeting Staff, Directors
Complete 3rd Quarter Attachment E Staff, Finance, Board
Participate in Earth Day events and activities Staff
Complete VA Auto Count and Car Care system Staff

Plan fiscal year Qutreach Program (DCR Deliverable) Staff, Personnel, Board
Review Annual Plan of Work at each Board meeting Staff, Operations, Board
-Attend one locality Board of Supervisors meeting and plan one locality Outreach - Staff, Board

Plan an ‘Annual Kick-off event to promote the Virginia Agricultural Cost-Share (VACS) Program Staff, Board
which will focus on best management practices

Drift Secondary Considerations, Ranking and Average Cost list for next fiscal year Staff, Ag TRC, Board
Renegotiate office space lease (Typically for the next 5 years) , Operations, Board

,j*; ’?"f o s@py ”,‘?l A

e i : ; $ / Sl 2 : SESPUIMONIE . oo
Conduct year-end staff evaluations, make recommendatlons re: salary, bonuses Staff, Personnel
Make recommendations to Board re: staffing pattern, staff salary, bonuses for next fiscal year Finance, Personnel, Board
Draft DCR Attachment D (for June — odd years- Board approval) Staff, Finance
Approve Secondary Considerations, Ranking and Average Cost list for next fiscal year Staff, Ag TRC, Board
Approve Annual Plan of Work for next fiscal year. Staff, Operations, Board
Prepare and publish May newsletter Staff
Plan fiscal year Outreach Program (DCR Deliverable) : Staff, Personnel, Board
Conduct Ag cost-share verifications / spot checks with the DCR CDC Staff
Renegotiate office space lease (Typically for the next 5 years) Operations, Board
Review Annual Plan of Work at each Board meeting Staff, Operations, Board
Attend one locality Board of Supervisors meeting and plan one locality Outreach Staff, Board
Plan an Annual Kick-off event to promote the Virginia Agricultural Cost-Share (VACS) Program Staff, Board
which will focus on best management practices
Identify past 10 years of producers with VACS practices and reconnect for future opportunities Staff

10
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June 20 2025 Board Meeting

ag

Board Committees
Ag TRC: Technical Review GOV: Legislative/Gov Affairs
CC: Community Conservation NOM: Nominating

EDU: Education OPS: Operations

Finance: Finance/Budget PER: Personnel

Board = Completed by the Board of Directors, generally ata
monthly meeting; typically reviewing and/or approving
documents or the work of a committee and/or staff
Directors = Completed by some or all Directors

outside of a Board meeting

Approve Annual Plan of Work for FY27 Operations, Staff, Board
Financialize DCR Attachment D (odd years) for Board approval Finance, Board
Return unobligated funds to DCR (End of Program Year- Cash on Hand Balance) by June 15th Staff, Finance, Board
Review and approve Cost Share and Technical Assistance DCR Grant Agreements for FY27 Staff, Board
Review and approve Administrative/Operational Support DCR Grant Agreements for FY27 Staff, Board
Approve BMP Average Cost List for FY27 Staff, Ag TRC, Board
Approve Secondary Considerations for FY27 Staff, Ag TRC, Board
Approve Ranking Sheet for FY27 Staff, Ag TRC, Board
Approve project Carryovers for Ag Cost-Share Staff, Ag TRC, Board
Approve Annual Budget for FY27 Staff, Finance, Board
Update TCC Inventory Asset List Staff
Process Ag Cost-Share payments Staff
Attend annual Ag Cost-Share program training Staff
Update on the Outreach Program (DCR Deliverable) Staff, Personnel, Board
Review Annual Plan of Work at each Board meeting ] Staff, Operations, Board -
Attend one locality Board of Supervisors meeting and plan one locality Outreach Staff, Board
Plan an Annual Kick-off event to promote the Virginia Agricultural Cost-Share (VACS) Program Staff, Board
which will focus on best management practices
Identify past 10 years of producers with VACS practices and reconnect for future opportunities Staff

June 30, 2026: End of fiscal year, Ag Cost-Share program year and VCAP program

11
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APPOINTED DIECTORS

VA COOPERATIVE EXTENSION
Extension Agent
Kaleigh Mize, since April 2022
VA SOIL & WATER CONSERVATION Board
At-large
Ray Simms, since 2020

ELECTED DIRECTORS

FREDERICKSBURG
Charles “Chuck” Koch, since Nov 2019

Yoo

KING GEORGE

Janet Gayle Harris (Treasurer), since Nov 1990

Anthony Staats, since Jan 2024

SPOTSYLVANIA
Jan Massey (Chair), since Nov 2015

Wayne W, Miller (Secretary), since Nov 1971

STAFFORD
Daniel Goodale-Porter, since Jan 2024
John Howe (Vice Chair), since Nov 2015 @

ASSOCIATE DIRECTORS

Vil

Theresa Bradshaw, Conservation Specialist
Renee Davis, District Manager

Gini Greenlaw, Conservation Specialist
Christine McLean, Administrative Professional
Madison Morgan, Education & Outreach
Coordinator

Jerry Rauch, Conservation Specialist

! Also elected as Director for Spotsylvania from 1974-75, 1982-83, and 1995-2015
2 Also appointed as Director for VA Cooperative Extension from 2002-2010

VA DEPARTMENT OF FORESTRY
Melina Cienski, Fredericksburg, Stafford & Prince William Forester
Matthew Coleman, Area Forester
Paul DiGiacomo, King George & Westmoreland Forester
Kinner Ingram, Rappahannock District Forester
Madeline “Maddie” Kenerly, Bay Water Specilaist
Abbey Tenney, Spotsylvania & Orange Forester

USDA-NATURAL RESOURCES CONSERVATION SERVICE
Carlie Pemberton, Soil Conservationist
Brian Wooden, District Conservationist

Virginia Cooperative Extension
Grace Kunkel, Stafford Horticuiture Agent
Kayleigh Mize, Spotsylvania Livestock Agent
Megan Williams, King George Crop Agent

Virginia DEPARTMENT OF CONSERVATION & RECREATION
Vacant, Conservation District Coordinator

FRIENDS OF THE RAPPAHANNOCK
Daria Christian, Executive Director
Leslie Anne Hammond, York River Steward
Bryan Hofinann, Deputy Director
Brent Hunsinger , Program Advocacy & Coastal Programs
Angela Nam, Green Infrastructure Specialist (VCAP)

GEORGE WASHINGTON REGIONAL COMMISSION
Kate Gibson, Environmental Planner

POTOMAC COUNCIL & POTOMAC WATERSHED
ROUNDTABLE
Charles “Chuck” Koch, Heather Shackley

OFFICE
4811 Carr Drive
Fredericksburg, VA 22408
8:00 a.m. — 4:30 p.1m.

TELEPHONE
(540) 656-2401
(540) 656-2402
(540) 656-2403 Fax

Email
tricountycity@tccswed.org

ONLINE
www.tceswed.org
facebook.com/tccswed

Tri-County City Soil & Water Conservetion District is proud to be an
equal opportunity provider and employer. The District prohibits

discriminationin all its programs, activities, and hiring on the basis

€ wnia nabam mntianal aciain e Aenhile ceedeal nendsee and
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FY2026 BMP AVERAGE COST LISTWORKSHEET
(Unapproved)
Name: Tract: Designed By:
Field: Date:

Structure Amount Price per amount
Trough, with pad
Concrete 500 gal No. $3,850.00 [/installed
2 Hole Frost-free No. $3,630.00 lInstalled
4 Hole Frost-free No. $3,850.00 linstalled
6 Hole Frost-free No. $4,290.00 /Installed
Frost-Free Hydrant . No. $423.50 /Installed
Extended Concrete Pad Beyond 8'x8'/Concrete yd® $390.00 /Installed
Pipeline/Tile Amount Price per amount
1" PE (Plastic) Ft. $5.50 IFt.
1.25" PE (Plastic) Ft. $5.50 [Ft.
1.5" PE (Plastic) Ft. $6.60 [Ft.
2" PVC-Schedule 40 Ft. $6.50 IFt.
4" PVC-Schedule 40 Ft. $8.00 [Ft.
Cut off valve box-if outside pad No. $275.00 /Installed
Pressure Reducer No. $165.00 /Installed
Adjustment for rock-must be verified by staff Ft. $10.00° [Ft.
4" Corrugated Plastic Tile Ft. $5.50 [Ft.
Well Amount Price per amount
Drilling Average 430' “Ft. $27.50 IFt.
Pump & pressure tank No. $3,520.00 /Installed
Pumphouse/shelter No. $4,000.00 /Installed
Reservoir Na. $2,392.00 /Installed
New Electrical Service No. $2,104.50 /Installed
Electric Line (including solar) Ft. $7.00 IFt.
Electric Meter Base No. $1,012.00 /Installed
Permits No. $1,342.00 All
Fence Amount Price per amount
2 strand HT electric Ft. $3.96 Ft.
3 strand HT with 2 electric Ft. $4.46 IFt.
4 strand HT with 2 electric Ft. $4.79 [Ft.
5-8 strand HT with 2 electric Ft. $5.06 IFt.
3 strand barb-T-Posts Ft. $5.67 [Ft.
4 strand barb-T-Posts Ft. $6.16 [Ft.
5-8 strand barb-T-Posts Ft. $6.33 [Ft.
3 strand barb-All wood posts Ft. $5.78 IFL.
4 strand barb-All wood posts Ft. $6.05 IFt.
5-8 strand barb-All wood posts Ft. $6.22 [Ft.
Woven with 1 barb or HT Ft. $8.80 Ft.
Portable/Temporary fence Ft. $0.94 IFt.
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Charger No. | $539.00 | /Installed
Stream Crossing, 16" wide Amount Price per amount
Ramp Ft. $121.00 {Ft.
With 24" Culvert Ft. $55.00 [Ft.
With 30" Culvert Ft. $104.50 IFt.
With 36" Culvert Ft. $242.00 IFt.
Spring Development (Prices vary based on design) Amount Price per amount
Spring Development - New No. | $5,368.00 | /Installed
Machine Work & Stone Amount Price per amount
Farm Tractor Hr. $150.00 {Hr.
Farm Labor Hr. $28.05 MHr.
Machine Work with Mobilization Hr. $150.00 MHr.
Dozer : Hr. $220.00 Hr.
Back hoe Hr. $148.50 [Hr.
Stone, delivered Tons $80.00 [Ton
Riprap, installed Tons $165.00 [Ton
Non-woven geotextile fabric F* $0.25 IFP
Seeding Amount Price per amount
Pasture/Meadow (Seed/Lime/Fertilizer/Mulch) Ac. $1,039.50 IAc.
Critical area w/ Grading, etc. Ac. $3,151.50 IAc.
Grassed Waterway Ac. $3,580.50 IAc.
Cover Crop Ac. $110.00 IAC.
Long-Term Vegetative Cover Amount Price per amount
Eligible Seed, planted Ac. $85.00 Ac.
Minerals (fertilizer, lime, etc), applied Ac. $225.00 IAc.
Herbicide, applied Ac. $150.00 IAc.
Site prep: Final Grade & Seed Hr. $165.00 MHr.
Nutrient Management Planning Ac. $22.40 {Ac.
Grade Stabilization Amount Price per amount
Mobilization Jab $11,200.00 Job
Site Prep: Remove Trees & Vegetation Hr. $364.00 Hr.
Site Prep: Shape and Grade Slopes; Flatten bottom, instd  Hr. $364.00 Hr.
Site Prep: Final Grade & Seed installed Hr. $364.00 Hr.
HDPE Pipe: 12" - installed Lin.Ft. | $145.00 Lin. Ft.
HDPE Pipe: 24" - installed Lin. Ft. $175.00 Lin. Ft.
HDPE Pipe: 30" - instélled Lin. Ft. $200.00 Lin. Ft.
Concrete Manhole - 48", installed Ea. $5,600.00 Ea.
EC-2 Stabilization Matting, Installed Ft? $2.24 F?
Wooden Safety Fence, Installed Ft $11.20 Ft
Roof Runoff (Prices vary based on design) Amount Price per amount
8" Seamless Aluminum Gutters Ft. $10.45 IFt.
Downspouts 3-4" Ft. $7.98 IFt.
Downspouts 4-5" Ft. $9.35 [Ft.
Underground Outlet 6" Ft. $8.80 {F1.
Underground Outlet 8" Ft. $11.55 [Ft.

Page20f3




August 15 2025 Board Meeting
Page # 110



August 15 2025 Board Meeting
Page # 111



August 15 2025 Board Meeting
Page # 112



August 15 2025 Board Meeting
Page # 113



August 15 2025 Board Meeting
Page # 114



August 15 2025 Board Meeting
Page # 115



August 15 2025 Board Meeting
Page # 116



August 15 2025 Board Meeting
Page # 117



August 15 2025 Board Meeting
Page # 118

Tri County City SWCD

Education and Outreach Coordinator

Monthly Staff Report

Madison Morgan, Education and Outreach Coordinator
June 12 -Augé6

Training—

e 6/17-VLCF Grant workshop

e 6/18 - Education Committee Meeting

e 6/18-VCAP FY25 Updates Training

e 6/18 - From Likes to Legal Training

¢ 6/24 - Environmental education workshop
e 7/271-Virtual Ag in the Classroom Training
e 7/22 - Aginthe Classroom Training

Other tasks—

e 6/12-Recording CRRL Lunch and Learn

e 6/12-Annual Meeting Planning Meeting w/ VASWCD

o 6/15-Long Farmers Market

¢ Helped homeowner with rain barrel information

e 6/17 -VCLF Grant workshop

e 6/18 - Education Committee Meeting

e 6/18-VCAP FY26 Updates

¢ 6/18 - From Likes to Legal Training

¢ Prepped materials for Conservation for Pet Owners event

e 6/21 - Conservation for Pet Owners Event

¢ Continued documenting RSVPs for Producer Kickoff

e 6/24 - Environmental Education Workshop

¢ Updated Allman’s BBQ on catering numbers

¢ 6/24-FXBG City Council meeting to announce the Fredericksburg vacancy on the board
e 6/29- Long Farmers Market

e 6/30 - Rain Barrel Workshop

¢ Asked staff for materials for Annual Report

e Beganwork on Annual Report

¢ Reached out to KG Farmers Market manager about the district coming to a market
e Helped build and sell rain barrels

e 7/2- Arealll Envirothon Meeting

o Worked with staff to prepare kickoff materials

o 7/8 - Producer Kickoff

e 7/9-Hanover-Caroline SWCD Kickoff

¢ 7/10 - Met with Hartwood Presbyterian Church about event in October
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7/10~Met with the City of FXBG’s new sustainability coordinator to discuss partnership
opportunities further with the District

7/11 - PWR meeting

7/13 -~ Long Farmers Market

Assisted J. Rauch and C. McLean with end of year mileage reports

7/14 - Attended meeting w/ Con Specs’J. Rauch, T. Bradford, & G. Greenlaw with Kenny
Smith for seed planting demo

7/15 - Assisted KG VCE and James Madison Garden Club w/ a Pollinators Picnic
7/15-KG BOS

Dropped of KIA for inspection and service

Met with FredNats community engagement specialist to discuss STEM day and the District’s
availability for programming

7/17 - CRRL Fun Fest

7/21 - Virtual Ag in the Classroom Training

7/22 - Aginthe Classroom Training

Completed Graves Registrétion

7/30 - Stafford Schools Community Resources Fair

8/5 ~ Recorded video introduction for Stafford Teachers back to school reporting sessions
Continued working on Annual Report and supporting documents.

VCAP—

Received spot check’s to be completed FY26

Upcoming—

8/i7 —Long Farmers Market

8/24 — Long Farmers Market

9/8 — Chancellor Ruritan Meeting
9/13 - Project WILD Training
9/14 - Long Farmers Market

9/21 - Long Farmers Market
9/28 - Tree FXBG Tree Giveaway
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