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TRI-COUNTY/CITY SOIL & WATER CONSERVATION DISTRICT 
Board of Directors Monthly Meeting 

August 15, 2025 
AGENDA 

Meeting Location:  
Fredericksburg Presbyterian Church – Meeting Hall 
810 Princess Anne St, Fredericksburg, VA 22401 

1) Call to Order: 9:00 a.m.
2) Invocation / Pledge of Allegiance
3) Introductions / Welcome Guests
4) Additions to Agenda / Public Comments

Agenda 
# Agenda Item Page 

# 

5 

Cooperating Agency Reports 
USDA-Natural Resources Conservation Service (NRCS)   Brian Wooden, Jr., Carlie Pemberton 
Virginia Department of Conservation & Recreation (DCR)   

• Olivia Leatherwood (CDC) Olivia.leatherwood@dcr.virginia.gov (757) 353-7973
• Marissa Roland Eastern Area Manager Marissa.roland@dcr.virginia.gov (804) 380-2452

1-2

Virginia Cooperative Extension (VCE) 
• Kayleigh Mize (Spotsylvania Livestock)
• Megan Williams (King George- Crops)
• Grace Kunkel (Stafford- Horticulture)

3 

4 

Virginia Department of Forestry (VDOF) 
• Matthew Coleman (Area Forester)
• Kinner Ingram (Rappahannock District Forester)
• Abby Tenney (Spotsylvania & Orange)
• Melina Cienski (Fredericksburg, Stafford & Prince William)
• Paul DiGiacomo (King George & Westmoreland)
• Madeline “Maddie” Kenerly (Bay Water Specialist)

Friends of the Rappahannock (FOR)   
• Angela Nam (Green Infrastructure Specialist/ VCAP)
• Leslie Anne Hammond (York River Steward)

5 

6-7

George Washington Regional Commission 
• Brianna Heath (Environmental Services Coordinator II)

8 

6 
Board Meeting Minutes 

(a) Approve Board Meeting Minutes from June 20, 2025 9-17

7 
Committee Meeting Minutes 

Consent Agenda – Approve the Committee Meeting Minutes Listed Below 
(a) Approve the Technical Review Committee Meeting Minutes from June 20, 2025 (Prior month) 18-21

8 
Financial Reports 

(a) Approve the Treasurer’s Financial Report for June 30, 2025, and file for future audit 22-45

(b) Approve the Treasurer’s Financial Report for July 31, 2025, and file for future audit 46-68

mailto:Olivia.leatherwood@dcr.virginia.gov
mailto:Marissa.roland@dcr.virginia.gov
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TRI-COUNTY/CITY SOIL & WATER CONSERVATION DISTRICT 
 

Board of Directors Monthly Meeting 
August 15, 2025 

 

AGENDA 

 

Agenda 
# Agenda Item Page 

# 

9 

Action Items  

(a)  TRC report: Cost-share applications (VACS & VCAP) and nutrient management plans August 15, 
2025 (this month)  

(b) Approve to purchase a 3rd vehicle with a budget of $__________ or authorize the 
reimbursement for personal mileage reimbursement 

 

(c) Approve to negotiate a new Virginia Conservation Assistance Program (VCAP) 
Memorandum of Understanding (MOU) with Friends of the Rappahannock or bring the 
VCAP program back inhouse. Our current MOU expires November 30, 2025. 

69 

(d) Accept the resignation of King George Director Anthony Staats, with regrets 70 

(e) Approve the FY 2026 Reserve & Dedicated Funds 71-74 

(f) Approve the Asset Inventory / Property List for the period ending June 30, 2025 75-84 

10 

Review / Updates  

(a) Monthly review of FY 2026 Annual Plan of Work (Details follow the agenda) Last Page of  

Agenda 

(b) Attachment E, 4th Quarter FY 2025 85 

(c) Attachment E, FY 2025 Year End Roll Up 86 

(d) Attachment D, Year End FY25 87-88 

(e) Cash on Hand and Carryover Report Year End FY25 89-94 

(f) Annual Plan of Work for FY26 95-107 

(g) FY26 BMP Average Cost List Worksheet 108-110 

(h) 2025 Calendar Year Board & Committee vacancies 111 

11 

Closed Session  

 
             : Requested by the Personnel Committee to discuss: ___________________________________________ 
 
(a) Initiating Closed Session at _______________ (Time) : I move that we go into a Closed Session as provided for in 

the Code of Virginia Section 2.2-3711 (A) to discuss Personnel Matters specifically to_____________________.  
I would like to invite __________________________ (name) to join the closed session.  

 
Motion Moved By: _____________ , Motion 2nd By: _____________ , [Vote]  Passed / Failed 
 
(b) Reconvene into Open Meeting at _______________ (Time): “Pursuant to the Code of Virginia Section 2.2-3712 

(D), I move to certify that to the best of the Board’s knowledge, only matters lawfully exempted and as identified 
in the motion by which the Closed Meeting was convened were heard or discussed by this Board during the Closed 
Meeting.”  

 
Motion Moved By: _____________ , Motion 2nd By: _____________ , [Vote]  Passed / Failed 

 
(c) Move to Implement Closed Session Decisions: I move that the Board implement the decisions made in Closed 

Session regarding personnel matters noted in the initiation of the closed session.   
 
Motion Moved By: _____________ , Motion 2nd By: _____________ , [Vote]  Passed / Failed 
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TRI-COUNTY/CITY SOIL & WATER CONSERVATION DISTRICT 
 

Board of Directors Monthly Meeting 
August 15, 2025 

 

AGENDA 

 

Agenda 
# Agenda Item Page 

# 
 

12 

Schedule Committee Meetings  

Budget & Finance (Chair, Ray Simms) Janet Gayle Harris, John Howe  

Community Conservation (Chair, Charles “Chuck” Koch) Daniel Goodale-Porter, Ray Simms    

Education & Outreach (Chair, Charles “Chuck” Koch) Daniel Goodale-Porter, Kayleigh Mize, Madison Morgan (Non-Voting Advisor) , 

Carlie Pemberton (Non-Voting Advisor)  

Legislative & Government (Chair, __________________VACANT) Daniel Goodale-Porter, __________________(VACANT), 

__________________(VACANT)  

Operations (Chair, __________________VACANT) Janet Gayle Harris, Charles “Chuck” Koch, Kayleigh Mize 
Review the Berkley Contract 

 

Personnel (Chair, John Howe) Janet Gayle Harris, Chuck Koch, Jan Massey   

Technical Review (Chair, Wayne Miller) Janet Gayle Harris, Jan Massey, Kayleigh Mize, (Brian Wooden- Non-Voting Advisor)                                                       
Scheduled September 19, 2025, 8:30 a.m. 

 

13 

District Reports  

(a) Directors and Associate Directors  

(b) Conservation Specialist (attached) 

Bradford 

112-114 

Greenlaw 

115-116 

Rauch 

117 

(c) Education & Outreach Coordinator (attached) Morgan 

118-119 

(d) Administrative Professional (attached) McLean 

120-121 

(e) District Manager (attached)  Davis 

122-123 

14 

Information / Announcements  

(a) Next Board Meeting: Friday, September 19, 2025 9:00 a.m.   

(b) COIA training is available on the Commonwealth Learning Center and is due by December 
31, 2025, for locally elected Directors and staff. FOIA training is due every 2 years in even numbered years 
(2026, 2028 etc.). COIA is due in odd numbered years (2025, 2027 etc.) The certificate is due 2 years from the 
last training certificate date.     Please submit the certificate to your local Clerk of the Court & cc 
TCC District Manager. 
 
• ......... Training can be accessed at https://ethicswebinar.dls.virginia.gov . Select “Local Elected 
Officials or EDAs/IDAs” to complete the correct training. There is no certificate, so please take a 
screenshot to document completion. Let your SWCD know as well as your local city/county clerk 
of the completion date.  

 

 

15 
Policies Adopted  

  

https://ethicswebinar.dls.virginia.gov/
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TRI-COUNTY/CITY SOIL & WATER CONSERVATION DISTRICT 
 

Board of Directors Monthly Meeting 
August 15, 2025 

 

AGENDA 

 

 

16) Chair’s Comments  
 
17) Adjournment by 11:00 a.m. (to exceed this time requires Board approval) 

 

10 (a) FY 2026 Monthly Review of Annual Plan of Work 
 
 

August 2025 Responsibility 
Implement staffing patterns and seek candidates to fill vacant positions, if necessary  Personnel, Board, Staff 
Schedule the unscheduled annual tasks listed on previous page Board, Finance, 

Operations, Personnel 
Review, update and approve the Four-Year Strategic Plan  Staff, Board 
Begin Annual Report on previous fiscal year  Staff, Operations 
Begin Intergovernmental Funding Application (locality funding request) for upcoming fiscal year Staff, Finance 
Prepare and publish August newsletter  Staff 
Attend Graves Mountain staff training Staff 
Plan fiscal year Outreach Program (DCR Deliverable)  Staff, Personnel, Board 
Review the Bylaws and company policies  Staff, Board 
Review Annual Plan of Work at each Board meeting  Staff, Operations, Board 
Attend one locality Board of Supervisors meeting and plan one locality Outreach  Staff, Board 
Plan a District Banquet to celebrate District accomplishments Staff, Board 

 
 
 

September 2025 Responsibility 
Give annual updates to Fredericksburg, King George, Spotsylvania, and Stafford  Staff, Directors 
Continue hiring process to implement new staffing pattern, if not completed  Personnel, Staff, Board 
Select nominees for annual Clean Water Farm & Forestry BMP Awards Staff 
Select TCC Poster Contest winner for submission to VASWCD Staff, Education 
Support Meaningful Watershed Educational Experience (MWEE) Staff, Education 
Re-affirm Ag Stewardship Act Agreement with VDACS Staff, Ag TRC, Board 
Complete Annual Report on previous fiscal year and submit it to the Board for approval and 
distribution (or delegate authority to approve) 

Staff, Operations, Board 

Review VCAP policies and procedures for this fiscal year with Friends of the Rappahannock – update 
MOU if necessary 

Staff, Community 
Conservation 

Review locality MOU’s for updates Staff, Community 
Conservation 

Approve Intergovernmental Funding Application (County / City Funding Request) for upcoming 
Fiscal Year (or delegate authority to approve) 

Board 

Plan fiscal year Outreach Program (DCR Deliverable)  Staff, Personnel, Board 
Review Annual Plan of Work at each Board meeting Staff, Operations, Board 
Attend one locality Board of Supervisors meeting and plan one locality Outreach  Staff, Board 
Plan a District Banquet to celebrate District accomplishments Staff, Board 
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