TRI-COUNTY/CITY SOIL & WATER CONSERVATION DISTRICT

Board of Directors Monthly Meeting
September 19, 2025

AGENDA

Meeting Location:
Fredericksburg Presbyterian Church — Meeting Hall
810 Princess Anne St, Fredericksburg, VA 22401

1)
2)
3)

Call to Order: 9:00 a.m.
Invocation / Pledge of Allegiance
Introductions / Welcome Guests
a) Julie Kay- Fredericksburg
b) Arn Eliasson- King George

4)  Additions to Agenda / Public Comments
Ag;nda Agenda Item P;;ige
Cooperating Agency Reports
USDA-Natural Resources Conservation Service (NRCS) Brian Wooden, Jr., Carlie Pemberton
Virginia Department of Conservation & Recreation (DCR)
e Olivia Leatherwood (CDC) Olivia.leatherwood@dcr.virginia.gov (757) 353-7973 1-2
e Marissa Roland Eastern Area Manager Marissa.roland@dcr.virginia.gov (804) 380-2452
Virginia Cooperative Extension (VCE)
o Kayleigh Mize (Spotsylvania Livestock) 3
e Megan Williams (King George- Crops)
e Grace Kunkel (Stafford- Horticulture)
Virginia Department of Forestry (VDOF)
5 e Matthew Coleman (Area Forester)
¢ Kinner Ingram (Rappahannock District Forester)
e Abby Tenney (Spotsylvania & Orange)
e Melina Cienski (Fredericksburg, Stafford & Prince William)
e Paul DiGiacomo (King George & Westmoreland)
e Madeline “Maddie” Kenerly (Bay Water Specialist)
Friends of the Rappahannock (FOR) 4
e Angela Nam (Green Infrastructure Specialist/ VCAP)
o Leslie Anne Hammond (York River Steward) 56
George Washington Regional Commission
e Brianna Heath (Environmental Services Coordinator I1)
6 Board Meeting Minutes
(a) Approve Board Meeting Minutes from August 15, 2025 7-14
Committee Meeting Minutes
Consent Agenda — Approve the Committee Meeting Minutes Listed Below
7 (a) Approve the Technical Review Committee Meeting Minutes from August 15, 2025 (Prior month) 15-18
(b) Approve the Operations and Personnel Joint Committee Meeting Minutes from September 3, 19

2025
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TRI-COUNTY/CITY SOIL & WATER CONSERVATION DISTRICT

Board of Directors Monthly Meeting
September 19, 2025

AGENDA

Ag;nda Agenda Item Pz;:#ge
8 Financial Reports
(a) Approve the Treasurer’s Financial Report for August 31, 2025, and file for future audit 20-46
Action Items
(a) TRC report: Cost-share applications (VACS & VEAP) and nutrient management plans September
19, 2025 (this month)
(b) Approve to hire the Berkley Group, LLC at the contract rate of $150.00 per hour with a 3%
annual compensation increase to coincide with our fiscal year as identified in the On Call
Consulting Services Contract. Maximum limit is identified in the Tri-County/City Soil &
Water Conservation District annual budget.
(c) Approve the Purchasing Policy 47-53
9 (d) Approve_FY25 An_nual Report. Directors are welcome to attend the presentation at the locality Board 54-67
of Supervisors meeting.
(e) Approve the purchase of a vehicle up to $75,000.00
(f) Approve the purchase of a computer, cooling mat and docking station for Conservation
Specialist Bradford in the amount of $2,167.97
(9) Approve the amended Asset Inventory / Property list for the period ending June 30, 2025. 68-77
(h) Approve to pay for spouse/partner meals at the Annual Meeting for FY2026
(i) Approve to cancel the December 19, 2025, Board Meeting
(i) Approve to give John Howe and Renee Davis authority to review and approve the Fiscal Year
2027 Intergovernmental Funding Application
Review / Updates
(a) Monthly review of FY 2026 Annual Plan of Work (Details follow the agenda) La:‘ Paie of
genda
(b) Review Desktop Procedures, Bylaws and District Policies BB'l(Jje
naer
(c) Review the 2024-2025 ASA Annual Report 78-85
(d) Review letter from DCR Director Matt Wells regarding the 2025 Clean Water Farm Award 86.87
and Grand Basin Award programs
10 (e) Review FY25 Cost Share Technical Assistance Assessment 88-91
(f) Review FY25 Administrative and Operations Assistance Assessment 92-94
(g) The Personnel and Operations Committee has decided to proceed with the April 18, 2025,
motion # 9 action item that hires the Berkley Group, LLC to conduct the audit assessment.
(h) Review the email from Olivia Leatherwood regarding the roles and responsibilities of
associate directors. Our Bylaws state in section 6-3: “All appointments of Associate Directors 95.96
shall be made by a majority vote of the Board. Associate Directors shall serve until the end of
that calendar year.”
Closed Session
11

. Requested by the Personnel Committee to discuss:




TRI-COUNTY/CITY SOIL & WATER CONSERVATION DISTRICT

Board of Directors Monthly Meeting
September 19, 2025

AGENDA

Agenda

Agenda Item

Page

(@) [Initiating Closed Session at (Time) : | move that we go into a Closed Session as provided for in
the Code of Virginia Section 2.2-3711 (A) to discuss Personnel Matters specifically to
I would like to invite (name) to join the closed session.

Motion Moved By: , Motion 2™ By: , [Vote] Passed / Failed

(b) Reconvene into Open Meeting at (Time): “Pyrsuant to the Code of Virginia Section 2.2-3712
(D), I move to certify that to the best of the Board’s knowledge, only matters lawfully exempted and as identified
in the motion by which the Closed Meeting was convened were heard or discussed by this Board during the Closed
Meeting.”

Motion Moved By: , Motion 2™ By: , [Vote] Passed / Failed

(¢) Move to Implement Closed Session Decisions: | move that the Board implement the decisions made in Closed
Session regarding personnel matters noted in the initiation of the closed session.

Motion Moved By: , Motion 2™ By: , [Vote] Passed / Failed

12

Schedule Committee Meetings

Budget & Finance (Chair, Ray Simms) Janet Gayle Harris, John Howe

Community Conservation (Chair, Charles “Chuck” Koch) Daniel Goodale-Porter, Ray Simms

Education & Outreach (Chair, Charles “Chuck” Koch) Daniel Goodale-Porter, Kayleigh Mize, Madison Morgan (Non-Voting Advisor),

Carlie Pemberton (Non-Voting Advisor)

Legislative & Government (Chair, Ray Simms) Daniel Goodale-Porter, Wayne Miller

Operations (Chair, Kayleigh Mize) Janet Gayle Harris, Charles “Chuck” Koch, Kayleigh Mize

Personnel (Chair, John Howe) Janet Gayle Harris, Chuck Koch, Jan Massey

TeChniCal ReVieW (Chair, Wayne Miller) Janet Gayle Harris, Jan Massey, Kayleigh Mize, (Brian Wooden- Non-Voting Advisor)

Scheduled October 17, 2025, 8:30 a.m.

13

District Reports

(a) Directors and Associate Directors

(b) Conservation Specialist (attached)

Bradford

97-98

Greenlaw

99

Rauch

100-101

(c) Education & Outreach Coordinator (attached)

Morgan

102-103

(d) Administrative Professional (attached)

McLean

104

(e) District Manager (attached)

Davis

105-106

14

Information / Announcements

(a) Next Board Meeting: Friday, October 17, 2025, 9:00 a.m.
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Board of Directors Monthly Meeting
September 19, 2025
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Agenda

Agenda Item

Page

(b) COIA training is available on the Commonwealth Learning Center and is due by December
31, 2025, for locally elected Directors and staff. FOIA training is due every 2 years in even numbered years
(2026, 2028 etc.). COIA is due in odd numbered years (2025, 2027 etc.) The certificate is due 2 years from the
last training certificate date. Please submit the certificate to your local Clerk of the Court & cc
TCC District Manager.

LIS Training can be accessed at https://ethicswebinar.dls.virginia.gov . Select “Local Elected
Officials or EDAS/IDAs” to complete the correct training. There is no certificate, so please take a
screenshot to document completion. Let your SWCD know as well as your local city/county clerk

of the completion date.

Policies Adopted
15

16) Chair’s Comments

17) Adjournment by 11:00 a.m. (to exceed this time requires Board approval)

10 (a) FY 2026 Monthly Review of Annual Plan of Work

September 2025

Responsibility

Give annual updates to Fredericksburg, King George, Spotsylvania, and Stafford

Staff, Directors

Continue hiring process to implement new staffing pattern, if not completed v/

Personnel, Staff, Board

Select nominees for annual Clean Water Farm & Forestry BMP Awards

Staff

Select TCC Poster Contest winner for submission to VASWCD

Staff, Education

Support Meaningful Watershed Educational Experience (MWEE)

Staff, Education

Re-affirm Ag Stewardship Act Agreement with VDACS v/

Staff, Ag TRC, Board

Complete Annual Report on previous fiscal year and submit it to the Board for approval and
distribution (or delegate authority to approve) v/

Staff, Operations, Board

Review VCAP policies and procedures for this fiscal year with Friends of the Rappahannock — update
MOU if necessary v/

Staff, Community
Conservation

Review locality MOU’s for updates

Staff, Community
Conservation

Approve Intergovernmental Funding Application (County / City Funding Request) for upcoming
Fiscal Year (or delegate authority to approve)

Board

Plan fiscal year Outreach Program (DCR Deliverable) v

Staff, Personnel, Board

Review Annual Plan of Work at each Board meeting v

Staff, Operations, Board

Attend one locality Board of Supervisors meeting and plan one locality Outreach v/

Staff, Board

Plan a District Banquet to celebrate District accomplishments v/

Staff, Board
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TRI-COUNTY/CITY SOIL & WATER CONSERVATION DISTRICT

Board of Directors Monthly Meeting
September 19, 2025

AGENDA
October 2025 Responsibility
Approve Intergovernmental Funding Application (County / City Funding Request) for upcoming Fiscal Staff, Finance
Year
Complete 1% Quarter Attachment E Staff, Finance, Board
Continue hiring process to implement new Staffing pattern, if not completed v/ Personnel, Staff, Board
Select local Clean Water Farm & Forestry BMP Award winner(s) for year Ag TRC, Board
Register to attend VASWCD Annual Meeting Staff, Directors
Support Meaningful Watershed Educational Experience (MWEE) Staff, Education
Plan fiscal year Outreach Program (DCR Deliverable) v/ Staff, Personnel, Board
Ag Cost-Share - deadline for cover crop applications is October 15" yearly Staff
Review Annual Plan of Work at each Board meeting v/ Staff, Operations, Board
Attend one locality Board of Supervisors meeting and plan one locality Outreach v/ Staff, Board
Attend Rappahannock River Basin Meeting and Rappahannock River Roundtable Symposium Staff, Directors
(October Yearly) v/
Plan a District Banquet to celebrate District accomplishments v/ Staff, Board
November 2025 Responsibility
Approve to hold or cancel the December Board meeting Board
Conduct mid-year staff evaluations, make recommendations re: salary, bonuses Staff, Personnel, Finance, Board
Appoint Nominating Committee (NOM) for Board officers for next calendar year Board Chair
Prepare and publish November newsletter Staff
Plan fiscal year Outreach Program (DCR Deliverable) Staff, Personnel, Board
Attend Envirothon training at Graves Mountain Lodge with Area Il Staff
Review Annual Plan of Work at each Board meeting Staff, Operations, Board
Attend one locality Board of Supervisors meeting and plan one locality Outreach Staff, Board
Host a District Banquet to celebrate District accomplishments Staff, Board
December 2025 Responsibility
Attend VASWCD Annual Meeting Staff, Directors
Review BMP Average Cost List and consider revising, if appropriate Staff, Ag TRC, Board
Review, purge, and shred documents according to the Records Retention Policy Staff, Records Retention
Officer
Plan fiscal year Outreach Program (DCR Deliverable) Staff, Personnel, Board
Review Annual Plan of Work at each Board meeting Staff, Operations, Board
Attend one locality Board of Supervisors meeting and plan one locality Outreach Staff, Board
Complete FOIA (even years) or COIA (odd years) Training Staff, Directors
NOM presents recommendations for Board Officers, Board elects’ officers for the calendar year NOM, Board
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Megan Williams

ANR Extension Agent King George/Caroline County
June 2025 SWCD Meeting Report

The past two months in review:

Corn Ear Worm monitoring program done in Caroline, slowing in King George
Weekly NASS Crop Progress and Weather reporting

Closed registration for my winter pea cover crop variety trials, seeds have been
sent!

Put out 1 newsletter

August 6: Green Talk: Fairy Gardens at Cedell Brooks Park

August 22: King George OPRC Riding Club presentation on weed ID, pasture
management

August 26: King George Library Garden Talk: Fall planting
September 3-5: Attended Integrated pest management (IPM) and pesticide
safety educators' workshops

Upcoming:

September 15: Fall planting talk at Woodcot Farm

September 16: Fall planting talk for Caroline Garden Club

September 18: Garden Planning for Lake Land’or community

September 23: King George Library Garden Talk: Composting
September 23: VA Home Water Quality Program inservice
September 26, 30, October 2: State Fair Raised Beds garden Talks
October 4-5: King George 4-H County Fair

October 15: Well Water Testing Clinics

October 18: Tabling at Bowling Green Harvest Festival

October 21: Library Garden Talk: Rain Barrels

Working on journal article publication from graduate research
November 12: Private Pesticide Applicators Recertification (10am,
Fredericksburg downtown library)

November 19-20: Category 6 right of way pesticide applicators course
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Education and
Outreach

Tri-County/City SWCD offers educational
programing for students K-12 and interested
adults. TCCSWCD partners with area public,
private, and homeschool groups to provide
outreach programs, VA SOL aligned learning
plans, and educational materials. Through FY25,
the District was able to reach 3,914 participants
through various events.

September 19, 2025 Board Package
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In the table below, you can find specific county
breakouts of information shared. These events
varied from homeschoo!l outings, educational
programs, community events, Board of
Supervisor meetings, and many others. The tab of
“other” designates programs run by the District
that reached a regional audience such as Fun
Fests, Community Days, and partnered outreach
events.

fCOUnty/‘City umber of

Programs

, ‘,Num"b,‘e’r, sz:Participa‘ints o

KingGeorge | 12

Stafford | 18

L dle

Spotsylvania | 11

581

& Cltyof =
- Fredericksburg

12

441
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VIRGINIA DEPARTMENT
OF AGRICULTURE AND
CONSUMER SERVICES

\

ANNUAL REPORT
ON THE
AGRICULTURAL STEWARDSHIP ACT

Joseph Guthrie

Commissioner

August 31, 2025

rd Package
79
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VIRGINIA AGRICULTURAL STEWARDSHIP ACT

ANNUAL REPORT
For Program Year April 1, 2024 - March 31, 2025

BACKGROUND

The 1996 Session of the General Assembly enacted the Agricultural Stewardship Act (ASA)
(Va. Code § 3.2-400 et seq.), which requires the Commissioner of Agriculture and Consumer
Services (Commissioner) to administer and enforce the ASA program. Through an effort of
cooperation and coordination involving Virginia’s Soil and Water Conservation Districts
(SWCD), the Virginia Department of Agriculture and Consumer Services (VDACS), and the
agricultural community, the ASA program provides a common-sense solution to water pollution
problems caused by agricultural operations.

Subsection B of Va. Code § 3.2-408 requires the Commissioner to compile a report by August 31
of each year listing the number of complaints received, the nature of each complaint, the actions
taken in resolution of each complaint, and any penalties that may have been assessed.
Additionally, the Commissioner is required to (i) provide this report to the Soil and Water
Conservation Board, the Department of Conservation and Recreation, and to every SWCD; (ii)
publish notice in the Virginia Register that the report is available; and (iii) make the report
available to the public upon request.

The following report on the ASA program is for the program year April 1, 2024, through March
31, 2025.

PROGRAM OBJECTIVES

The ASA Program is designed to:

o Identify water quality problems and help farmers correct them in a common-sense
manner that accommodates both the farmer and the environment;

e Establish a system that respects both the farmer and the person voicing concerns about
water quality;

¢ Educate farmers about stewardship and encourage them to enhance it even in instances in
which a water quality problem cannot be proven;

e Support farmers in their efforts to strengthen their stewardship practices, provide them
with the information they need, and help link them to resources that can provide
assistance; and

-~ o Educate Virginia citizens about normal farming practices and the impact those practices
may or may not have on the environment.



September 19, 2025 Board Package
81

HOW THE PROGRAM WORKS

Complaints alleging that a specific agricultural activity is causing or will cause water pollution
are received by the Commissioner. If a complaint meets the criteria for investigation, the
Commissioner, through ASA program staff, contacts the appropriate SWCD about investigating
the complaint. If the district declines, ASA program staff conducts the investigation on behalf of
the Commissioner. In most cases, a joint investigation involving local district staff and ASA
program staff is performed.

The purpose of the investigation is to determine whether the agricultural activity is causing or
will cause water pollution. If no causal link is found, the Commissioner determines that the
complaint is unfounded. If the Commissioner determines that the activity is the cause of
pollution, the farmer is given up to 60 days to develop an agricultural stewardship plan to correct
the identified water pollution problems. The local district typically reviews the plan, and the
Commissioner will approve the plan when he determines that it meets the necessary
requirements to solve the water pollution problem.

The ASA provides the farmer up to six months from the date of the Commissioner’s
determination that a complaint is founded to start implementing the agricultural stewardship plan
and up to 18 months from the date to complete plan implementation. The timing allows the
farmer to take advantage of suitable weather conditions for outside work or required
construction. If a farmer fails to submit a plan for approval, implement a plan within the given
timeline, or maintain an approved plan, the Commissioner is required by law to take enforcement
action.

AGRICULTURAL ACTIVITIES

The ASA program received numerous inquiries regarding possible agricultural pollution during
the program year of April 1, 2024, through March 31, 2025. Thirty-nine of these cases became
official complaints. The official complaints fell into 10 categories according to the type of
agricultural activity:

Beef (14)

Swine (6)

Land Conversion (5)

Equine (5)

Dairy (3)

Other (2)

Goats, Sheep (1)

Beef, Equine, Goats, Swine (1)
Equine, Goats (1)

Cropland, Dairy (1)
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TYPES OF POLLUTION

The ASA addresses water pollution problems caused by nutrients, sediment, and toxins entering
state waters from agricultural activities. The ASA program received complaints based on the six
following pollution categories during the program year of April 1, 2024 through March 31, 2025:

e Bacteria, Nutrients, Sediment (11)

¢ Nutrients, Sediment (10)

e Bacteria, Nutrients (8)

e Sediment (7)

e Nutrients (2)

e Bacteria (1)

COMMISSIONER’S FINDINGS

During the program year, 17 (44 percent) of the 39 official complaints were determined to be
founded and required agricultural stewardship plans to address water pollution problems. In each
founded case, there was sufficient evidence to support the allegations that the agricultural
activities were causing or would cause water pollution.

Ten (26 percent) of the 39 official complaints received during the program year were determined
to be unfounded because there was either insufficient evidence or no evidence of water pollution.
In some instances, farmers involved in the unfounded complaints voluntarily incorporated best
management practices into their operations to prevent more complaints or to prevent potential
problems from becoming founded complaints.

Twelve (31 percent) of the 39 official complaints received during the program year were
dismissed for various reasons. Many of the complaints that were dismissed were situations where
a water quality concern existed but was remedied prior to the completion of the investigation
process. Others were cases in which the ASA program had no jurisdiction in the matter, were
withdrawn by the complainant, or were dismissed because insufficient information was provided
by the complainant.

In general, farmers involved in the complaint and correction process were cooperative in meeting
the deadlines established by the ASA. Under the ASA, the Commissioner is required to issue a
corrective order when an owner or operator fails to submit, complete, or implement an
agricultural stewardship plan based on the findings of a conference held to receive the facts on a
case. Two corrective orders were issued during the 2024 - 2025 program year for failure to
maintain the measures necessary to prevent water pollution that were included in the approved
agricultural stewardship plan on past complaint sites. During the program year, one corrective
order was appealed and two notices of violation of a corrective order were issued by the
Commissioner. Civil penalties for the violations of the corrective order were suspended due to
the appeal process.
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ASA CASE DECISION TABLES

The following tables provide the information about the individual ASA cases that were received,
investigated, and decided during the 2024 - 2025 program year.

CASE DECISIONS
April 1, 2024 - March 31, 2025
Founded Complaints
Complaint Locality of Activities Category Complaint Type
Number Complaint

1332 Augusta County Beef Nutrients, Sediment
1334 Floyd County Land Conversion Sediment
1337 Rockingham Goats, Sheep Nutrients

County
1338 Page County Beef Bacteria, Nutrients, Sediment
1339 Carroll County Land Conversion Sediment
1346 Botetourt County Other Sediment
1350 Rockingham Dairy Nutrients

County
1351 Page County Beef Bacteria, Nutrients, Sediment
1353 Page County Beef Bacteria, Nutrients, Sediment
1354 Page County Beef Bacteria, Nutrients, Sediment
1356 Page County Beef Bacteria, Nutrients, Sediment
1357 Page County Beef Bacteria, Nutrients, Sediment
1361 Buckingham Equine, Goats Bacteria, Nutrients, Sediment

County
1363 Rockingham Cropland, Dairy Bacteria, Nutrients, Sediment

County
1367 Albemarle Other Sediment

County
1369 Shenandoah Beef Bacteria, Nutrients, Sediment

County
1370 Mathews County Swine Bacteria, Nutrients, Sediment
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CASE DECISIONS
April 1, 2024 - March 31, 2025
Unfounded Complaints
Complaint Locality of Activities Category Complaint Type
Number Complaint
1336 Gloucester Equine Bacteria, Nutrients
County
1342 Cumberland Dairy Nutrients, Sediment
County
1343 Bedford Beef Nutrients, Sediment
County
1344 Bedford Land Conversion Sediment
County
1347 Gloucester Swine Bacteria, Nutrients, Sediment
County
1355 Montgomery Equine Nutrients, Sediment
County
1362 Scott Swine Nutrients, Sediment
County
1364 Appomattox Dairy Bacteria, Nutrients
County
1366 City of Equine Bacteria, Nutrients
Chesapeake
1368 Smyth Swine Nutrients, Sediment
County
CASE DECISIONS
April 1, 2024 - March 31, 2025
Dismissed Complaints
Complaint Locality of Activities Category Complaint Type
Number Complaint
1333 Grayson County Beef Bacteria
1335 Mathews County Swine Bacteria, Nutrients
1340 Louisa County Beef Bacteria, Nutrients
1341 Spotsylvania Beef Bacteria, Nutrients
County
1345 Chesterfield Beef, Equine, Goats, Swine Nutrients, Sediment
County
1348 Dinwiddie Equine Bacteria, Nutrients
County
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» A PowerPoint presentation of at least six slides representing significant conservation practices.
Each slide must be accompanied by a statement describing the farm scene. One slide depicting the
farm owner or manager is requested.

The deadline for submitting nomination packets to your CDC is October 1, 2025. We will have an in-
person presentation of the Grand Basin winners at the Virginia Association of Soil and Water
Conservation District’s Annual meeting in December. DCR will provide signs for presentation at the
Annual Meeting and framed copies of the Virginia General Assembly resolution for the Grand Basin
winners later in the spring of 2026.

We are looking forward to another successful year of recognizing Virginia’s farmers. We appreciate
your support and assistance.

CC: SWCD Administrative Secretaries (please distribute to all district directors and staff)
DCR Conservation District Coordinators
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Christine McLean

From:
Sent:

To:

Leatherwood, Olivia (DCR) <Olivia.Leatherwood@dcr.virginia.gov>

Tuesday, September 9, 2025 5:13 PM

Aaron Saunders; Abigail Ainsley; Amanda Whispell; Amy Walker; Anna Moreau; Anne
Davis; Bob Waring; Brandon Dillistin; Christine McLean; Debbie Billings; Emma Rich; Gini
Greenlaw; Grace Daughtery; Hunter Gravatt; Jerry Rauch; Jim Wallace; Joanna
Balderson; Kathy Clarke; Kathy Shamblin; Kelly Brann; Marable, Kemper M,; LaVerne
Calhoun; Lowery Becker; Madison Morgan; Marley Goodman; Meredith Rose; Michelle
Carter; Renee Davis; Robyn Woolsey; Samantha Pereira; Sharon Conner; Stacey Sovick;
Theresa Bradford; Trevor Guy; Tyler Deitz; Waring Baylor

Subject: Associate Directors

Good afternoon,

Instead of adding this large blurb to my report, | decided to send in an email. Please pass this on to Directors as
you see fit as this email is being sent to District staff only.

Associate Director Job Descriptions and Guidelines:

DCR has received questions recently about the roles, responsibilities, and ability for associate directors to
participate in Soil and Water District Board meetings.

Associate Directors of VA SWCDs are not referenced in Code of VA,

No official decision from OAG exists on what Associate Directors can and can’t do.

OAG guidance is that all SWCDs should create and adopt an Associate Director Job Description. The
purpose of this job description is to define clear parameters as to what Associate Directors are authorized
by the local BOD to do. Without such parameters in place, it could be argued in court that all Associate
Directors have all voting rights, which is clearly not the intent of an elected board nor the intention of
anyone when Associate Director positions were initially created. This includes covering when an Associate
Director can and cannot vote.

DCR is recommending districts adopt associate director’s job guidelines with the following components being
included:

Purpose of Associate Director

Associate Directors may be members of committees established by local BODs; thus, they have voting
rights on said committees. '
Associate Directors may be Chairs of committees established by local BODs.

An Associate Director who is Chair of a committee may present committee recommendations to the BOD
at a regular or special-called board meeting for consideration; however, an Associate Director may not
vote in such meetings.

An Associate Director may not make a stand-alone motion in a regular or special-called board meeting.
Associate Directors may participate in discussions in a regular or special-called board meeting. They do
not have voting rights.

Associate Directors may be invited to participate in closed meetings.

If your Board has already adopted a policy or guidelines for associate directors, then no action needs to be taken.

If you have any questions, please let me know!

Thank you,
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Tri County City SWCD

Education and Outreach Coordinator

Monthly Staff Report

Madison Morgan, Education and Qutreach Coordinator
Aug7-Sep10

Training—

Other tasks—

8/12 -Viewed VCAP Practices with G. Greenlaw to demonstrate spot checks
8/14 - Annual Meeting Planning Meeting w/ VASWCD
8/16 — King George Farmers Market
8/17 - Long Farmers Market
8/18 — Met with Kayleigh Mize to talk about joint projects between TCCSWCD and VCE
Began researching venues for the end of year banquet for staff meeting to plan next steps
8/19-8/21 — Graves Mountain Training
8/24 - Long Farmers Market
8/26 - Met with TCCSWCD staff to talk about the end of year Banquet
Formatted and completed the TCCSWCD update page for the Area Il Newsletter
Completed the FY25 Annual Report for Board Approval and submission to DCR
Submitted information to become a Stafford County partner in Education
8/28 - Stafford Superintendent Community Advisory Committee meeting
8/29 - Watched the CRRL Lunch and Learn that was recorded previously
9/3 — Fred Nats STEM Day
o 4500 People in attendance
9/4 - Lake Anna Civic Association Meeting
Submitted an updates page for the LACA Newsletter
9/8 —- Chancellor Ruritan Club meeting to thank them for their support with YCC
Worked on a grant application for a field trip to the Rappahannock Education Farm
9/9 - King George CTE Committee Meeting and CTEats
9/10 - Education Committee Meeting w/ VASWCD
9/10 - Envirothon Steering Committee meeting w/ VASWCD
9/10 - Spotsylvania Ag and Forestry Committee Meeting

VCAP—

Upcoming—

9/11 - Stafford Superintendent Advisory Committee Meeting
9/13 - Project WILD Training
9/14 - Long Farmers Market
9/17 - Project WILD Training



9/24 - Project WILD Training

9/22-9/26 - Marketing Success Online Training

9/28 - Tree FXBG Tree Giveaway

10/7 - Grant Training

10/8 — Stafford Schools Partner meeting
10/10-PWRC

10/15 — Rappahannock River Symposium

10/16 - Envirothon site visit w/ Area lll educators
10/25 - Hartwood Presbyterian Church Bicentennial
10/27 — Stafford Ag Committee Meeting

10/28 - FXBG Council Meeting

10/30 - Stafford Superintendent Advisory Committee Meeting
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